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SSCP Commissioning Proposal – Criminal Damage 
 
SSCP Partnership Manager 
 
The Home Office PSA1 target for Redcar & Cleveland is to reduce crime by 17.6% from a 
baseline established in 2003/04. Looking at Criminal Damage as a discrete target, the baseline in 
2003/04 was 4314 recorded crimes and it has steadily risen since. The last 12 months figures (to 
the end of July 2007) show 5571 recorded crimes, up 1257 crimes, or an increase of 29% from 
the baseline figure. In the context of PSA1 measurement, Criminal Damage currently accounts 
for 52.5% of all crime in Redcar & Cleveland (but 34.2% of ‘all crime’ in the true sense of the 
term). 
 
In order to reverse this trend, the SSCP has identified a number of issues for action contained 
within the local Criminal Damage Action Plan. 
 
It is proposed to create a new SSCP Manager who will be responsible for the effective 
operational delivery of the SSCP and will manage the work of the two Coordinators, the analysts 
and other identified support officers. The SSCP Manager will also assist the Chairs of the various 
theme groups making up the SSCP. As well as this, the SSCP Manager will chair the area based 
Joint Action Groups so that he / she has an overall understanding of the needs of the Borough and 
will also ensure that key actions following the two-weekly Tasking and Coordination are 
resourced appropriately and completed. 
 
The Officer will be employed by Redcar & Cleveland Borough Council and report directly to the 
Head of Community Protection. This is because the Communities and Enforcement Manager is 
due to commence maternity leave in December 2007, so it wouldn’t be logical to place the 
person there. The post holder will be expected to liaise with senior managers within the 
partnership’s agencies in order to deliver the change required for the new National Standards and  
 

SSCP
Administrator

SSCP Coordinator
Drugs

SSCP Coordinator
Crime

SSCP Analysts
x 2

SSCP Manager

Head of
Community Protection

 
 
JD & PS are being developed and will be submitted for Job Evaluation which will confirm the 
grading. 
 
The total cost for this post is expected to be £45k p.a. Therefore a pro-rata cost of £22k is 
expected for the rest of this financial year. 
 
Cost: £22.5k 
Outputs: JAG Meetings, SSCP Strategy, TCG Action Plan, Criminal Damage Action Plan, 

Partnership Improvement Plan. 
Outcomes: Closer finish to PSA1 target, reduced crime and disorder,  
Measures: PSA1 targets, iQuanta, APACS,  
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Criminal Damage – Links with Alcohol Misuse 
 
We seek to employ a consultant via Safe in Tees Valley for an individual to work 15 hours per 
week until 31st March 2008 to undertake a specific piece of work on analysing the existing 
alcohol problem in Redcar & Cleveland. This piece of work will allow the Alcohol Theme Group 
to look at the treatment services for alcohol as part of a wider multi-agency partnership and 
strategy for the borough that will include needs analysis. 
The cost of this work will be £10k. 
 
Outputs: Alcohol profile and needs assessment for Redcar & Cleveland. 
Outcomes: SSCP will be able to commission alcohol treatment services based on facts to 

provide effective and comprehensive services for those people in the borough 
needing support. 

Measures: Links to existing criminal damage, domestic violence, health, violence indicators. 
 
 
EVA Youth Outreach Work 
 
A grant of £10K would mean the continuation of the capacity of the Eva Children's Outreach 
project to support children traumatised by domestic violence to March 2008. 
 
Salary and travel: 1 part time worker (16 hrs per week) £3065.00 for 3 months Jan-March 2008 
 
Outputs: Support groups: Two. One girls group and one boys group on alternative weeks 

(16 children in total) 
One to one support:  8 children will be supported 

Outcomes: Children supported will understand domestic violence, how it has impacted on 
their lives and learnt ways in which to keep themselves safe, and who to go to 
when they need support. 

Measures:  The waiting list for this work will reduce and the increased number of children 
supported will be kept safe and able to make clearer decisions about friendships 
and relationships. 

 
 
G B Flynn 
Head of Community Protection 
Redcar & Cleveland Borough Council 
on behalf of the SSCP 
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Appendix 3  
 

REDCAR & CLEVELAND PARTNERSHIP  
 

PRIORITY GROUP COMMISSIONING APPRAISAL 
 

This Template is designed to ensure that Priority Groups adopt a consistent approach to 
gathering evidence to identify priorities for use of NRF.  
 
NRF is provided to the Borough with a primary objective of narrowing the gap between 
the most deprived 10% of Super Output Areas within Redcar & Cleveland and the rest 
of the country. The target Super Output Areas are identified by the Index of Multiple 
Deprivation 2004 and a map and table identifying these areas within the Borough is 
attached as appendix 2 and 2a of the Commissioning Framework. These documents are 
also available to download from the Partnership’s website at www.rclsp.co.uk.  
 
Appraisals should be focussed in achieving this task. A maximum of one appraisal can 
be submitted in respect of each Priority Group Delivery Plan objective. Combined 
appraisals that embrace more than one objective addressing cross-cutting issues are 
welcome. 
 

The template should reflect the needs that have been identified through the monitoring 
and development of your Delivery Plans, the objectives that have been established to 
meet those needs and the preferred options as to how those objectives can be 
achieved. 
 

The information provided will be used by the Partnership to agree its overall 
commissioning priorities for the use of Neighbourhood Renewal Fund (NRF) from 2006 
to 2008.   
 

The primary targets for “narrowing the gap” are those contained within the PSA1 Floor 
Target attached as appendix 1 of the Commissioning Framework.   
 

The annual review of Partnership Performance with Government Office has particularly 
highlighted the need to improve progress in “narrowing the gap” for targets in respect of 
worklessness, health and educational attainment at Key Stages 2, 3 and 4. 
 

There are few restrictions on how NRF can be used to achieve the target outcomes 
within PSA1 and the use of NRF can also contribute to the complimentary targets of the 
Safer Stronger Communities Fund and the Community Strategy, but there should 
always be a tangible link in respect of achieving PSA1 targets in all cases. 
 

Further information in respect of SSCF is also available from the Partnership website. 
 

Please complete all sections of the document. If you require assistance or further 
guidance please contact the Community Planning Team within the Chief Executives 
Department of the Borough Council. 
 

 
Objective(s) to be achieved 
 
Please outline in the box below the Community Strategy Delivery Plan objective and 
PSA1 floor target that is to be achieved. Priority will be given to PSA outcomes.  
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The proposal, which has two main elements - “Young People’s Lifestyle Survey” and 
“Teenage Pregnancy Drama Production” has two main aspects: 
 
-  Commissioning of the “Health Related Behaviour Questionnaire”, as developed by the 
Schools Health Education Unit, and as recommended by the National Teenage 
Pregnancy Support Unit after their recent visit to Redcar and Cleveland.  This would be 
delivered to all year 9 and year 10 pupils across the borough, providing a significant and 
updated needs analysis relating to young people’s sexual health in Redcar and 
Cleveland, which will then inform services from April 2008.  It would also benefit other 
health related strategies that interlink with sexual health, such as substance misuse, 
alcohol, and emotional health   
 
-  Commissioning of a drama presentation to all year 9 and year 10 pupils across the 
borough, highlighting the risks of alcohol and teenage pregnancy, whilst also addressing 
aspirations through the promotion of positive choices.  A focus on raising aspirations 
and exploring the links between other agendas such as substance misuse was also 
recommended by the National Teenage Pregnancy Support Unit  
 
The proposal adheres to the following Priority 3 objective in the Community Strategy: 
 
Priority 3:  Improving the health of children, young people and their families 
                  Reducing the number of teenage pregnancies 
Priority 5:  Number of conceptions to females under 18 in the Borough                  
 
 
The proposal adheres to the following PSA Floor Target: 
 
Department of Health PSA3:  Reducing the under 18 conception rate by 50% by 2010 
as part of a broader strategy to improve sexual health 
 
 
The proposal also links directly to the following priority for Priority Group 3: 
 
- Ensure families are supported to develop healthier lifestyles and reduce risk taking 

behaviour by children and young people 
 
It also related indirectly to a number of the other Priority Group 3 priorities, as early 
pregnancy can impact upon school attainment and the potential to secure education, 
training and employment, whilst disaffection and disengagement are key risk factors to 
early sexual activity 
 
The proposal adheres to the following target in the current Local Area Agreement: 
 
- Reduction in the under 18 conception rate (per 1000 females aged 15-17) 
- For young people 24 and under, number of new episodes of (a) Chlamydia, and (b) 

gonorrhoea 
 
It helps us impact upon the following targets within the DFES Outcomes Framework: 
 
-  Be Healthy – Sexually Healthy – Under 16 conception rate 
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Target Population 
 
What is the target population to whom the objective relates? Please provide numbers 
and where they live. For example, if the outcome is to reduce worklessness, who is 
workless now, what are their age ranges and where do they live within the Borough.  
 
Remember that use of NRF must narrow the gap between the most deprived places and 
the rest of the country. 
 
The proposal seeks to impact initially upon all year 9 and year 10 pupils 
across the borough.  This will impact upon approximately 1700 young people 
in both year 9 and year 10 (total (3400).  Given that the actual numbers of 
under 18 conceptions in 2005 was 152, the impact of just a few young people 
deciding against early sexual activity amongst this target group, after 
engaging in the drama workshops, could have a significant impact upon future 
under 18 conception figures.  The information gained from the lifestyles 
questionnaire will also inform services for all under 18s.  Once again, the 
impact of addressing trends and information that comes from the lifestyle 
questionnaire would only have to impact on a few young people to have a 
significant impact upon future under 18 conception rates     
 
It is proposed that the lifestyle questionnaire and awareness raising drama 
presentation be delivered across the borough, as ward level data shows that, 
whilst some areas show higher rates and correlate to areas of higher 
deprivation, rates of teenage pregnancy are fairly spread across the borough  
 
As stated, actual numbers of under 18 conceptions in 2005 was 152.  Given 
that these were reasonably spread across the borough, it suggests the need 
to take a borough wide approach as opposed to a specifically targeted 
approach with this proposal.  Other aspects of the teenage pregnancy 
programme take a more targeted approach where necessary, such as staffing 
of drop in services in non clinical settings 
  
 
 
 
What are circumstances like now? 
 
What is the baseline position now in respect of the objective/s to be achieved? Provide 
statistical data to identifying the scale of the gap to be narrowed for deprived 
neighbourhoods wherever possible. 
 

· In line with national targets, Redcar and Cleveland have a target to reduce the 
under 18 conception rate by 50% from the 1998 baseline.  The 1998 baseline 
was 58.3 per 1000 females aged 15-17.  Hence the target is to reduce the under 
18 conception rate to 29.1 by 2010  

· In 2005 (the latest figures available), Redcar and Cleveland had an under 18 
conception rate of 51.8 per 1000 females aged 15-17 

· This was a reduction from the rate of 58.3 in 2004 
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· Previous to 2004, there had been a general downward trend from the figure of 
58.3 in 1998, before a disappointing rise upwards in 2004, though the 2005 
figures show once again a trend in the right direction.   

· However, there is still much to do to reduce the figure to the target of 29.1 by 
2010.  It should be stated that the 50% reduction target from the 1998 baseline is 
particularly severe, and most local authority areas will not reach this target.  
However, we must demonstrate as much progress as possible towards it 

 
Other relevant data: 
 
· Of school age young women who became pregnant between September 2003 

and January 2007, 92% had at some point in their lives had been known to the 
Education Social Work Team 

· 50% of referrals to the Teenage Pregnancy (TP) Team in 2006/2007 had been 
known to Children’s Social Care Services. 

· In 2005 38% of Redcar and Cleveland’s under 18 conceptions led to abortion. 
This is below the national average of 47%. 

· Since 1998 the proportion of under 18 conceptions, leading to abortion, has 
ranged between 33% and 44%. 

 
In comparison to other areas: 
 
· The 2005 rate of 51.8 in Redcar and Cleveland is the 3rd highest rate in the 

North East, above the North East average of 49.6 and above the England 
average of 41.1. 

· For 2003-05 Redcar and Cleveland had a rate of 12.5 per 1000 under 16 
conceptions compared to 7.7 per 1000 for England and 9.9 per 1000 for the 
North West 

 
Due to the high rate within Redcar and Cleveland, the National Support Team for 
Teenage pregnancy recently visited the area to audit current plans to address Teenage 
Pregnancy, an a series of recommendations was made.  The proposals outlined in this 
document seek to specifically address some of these recommendations 
 
    

 
 
 
 
Existing Service Provision 
 
Describe existing service provision in respect of the objective to be achieved.  
 
The Teenage Pregnancy Partnership has the responsibility to drive the 
Teenage Pregnancy Strategy.  The strategy is then translated into an annual 
action plan 
 
Work which is already being undertaken includes: 
 

- The C card scheme, which enables access to free contraception for 
young people from a range of non clinical settings that are accessible 
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to young people. 
- Emergency contraception, pregnancy testing and Chlamydia screening 

in a range of non clinical settings. 
- 9 of the 11 secondary schools engaged with the “It’s Your Life” SRE 

package. 
- Delivery of the “Lucinda and Godfrey” SRE package within primary 

schools 
- Professionals working with vulnerable young people are trained to 

discuss sex and relationships and Risk Taking Behaviour (alcohol, 
smoking, sexual health and drugs) in a culturally sensitive way, to 
assess needs, and to refer young people to services.  These 
professionals include social care practitioners (working to the TPU 
Social Care Practitioner Guidance), Youth Workers, Connexions 
Workers (working to the TPU Youth Worker Guidance), Youth 
Offending Teams, Homeless teams, Refugee and Asylum Teams, 
YPDP, YIP, Voluntary Agencies, Junction, Women’s Aid, CAMHS. 

-  Service publicity and a directory of services are available to young 
people through an agreed distribution strategy to include schools and 
colleges, Connexions, Youth Service, YIP, Target, Junction, YOT, 
MAC, Homeless Teams, CAMHS, Women’s Aid, Refugee and Asylum 
Teams, GP Surgeries, voluntary organisations, community and leisure 
settings where young people meet. 

- ‘Clinics in a Box’ -  weekly Contraceptive & Sexual Health Drop-Ins at 
Prior Pursglove College, Redcar & Cleveland College, and Redcar 
Community College. 

 
The Teenage Pregnancy team also support young parents through drop in 
sessions, the identification of a lead worker within the team, and formal 
courses such as “Young Mums to be”, and “Parents with Prospects”.  
 
In 2006, the partnership responded to the good practice outlined in the DFES 
publication “Teenage Pregnancy: Accelerating the Strategy to 2010” and 
sought to include additional services within its action plan to reflect this, with 
proposals for new services.  These are still in the process of development but 
include: 
 

- Contraceptive services targeted and branded specifically for young 
people, delivered in partnership initially with the mobile provision 
managed by the local Youth Inclusion programmes.  There is also the 
potential to work closely with DISC who were commissioned as the 
new provider of tier 2/3 substance misuse services in Redcar and 
Cleveland from April 2007.  

- A joint venture with Freeborough College and Redcar and Cleveland 
PCT to provide holistic health services, including contraceptive 
services, in Freeborough College, similar to the model already working 
successfully in Redcar Community College.  This would help address 
the lack of services in East Cleveland 

- The “Teens and Toddlers” programme, which targets young people at 
risk of early sexual behaviour and engages them in work experience in 
a nursery.  This programme highlights to young people the 
responsibility of raising a child, encouraging informed decisions about 
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when to have children, whilst also re-engaging them in learning and 
gaining a qualification 

 
In July 2007, the National Teenage Pregnancy Support Team visited Redcar 
and Cleveland , and, based on an in depth of analysis of progress, made a 
series of recommendations 
 
These included undertaking an updated needs analysis using the Exeter 
Survey as developed by the Schools Health Education Unit, and reviewing the 
communications strategy and media campaigns. It is these two elements that 
it is felt that the unallocated NRF funds can particularly support 
 
Progress against Objective(s) to date 
 
What is the current position in respect of the outcome to be improved? How has this 
changed over time, how is it predicted to change if we do nothing.  Please include 
statistical evidence wherever practicable, including at ward or Super Output Area level. 

 
· In line with national targets, Redcar and Cleveland have a target to reduce the 

under 18 conception rate by 50% from the 1998 baseline.  The 1998 baseline 
was 58.3 per 1000 females aged 15-17.  hence the target is to reduce the under 
18 conception rate to 29.1 by 2010 

· In 2005 (the latest figures available), Redcar and Cleveland had an under 18 
conception rate of 51.8 per 1000 females aged 15-17 

· This was a reduction from the rate of 58.3 in 2004 
· Previous to 2004, there had been a general downward trend from the figure of 

58.3 in 1998, before a disappointing rise upwards in 2004, though the 2005 
figures show once again a trend in the right direction.   

· However, there is still much to do to reduce the figure to the target of 29.1 by 
2010.  It should be stated that the 50% reduction target from the 1998 baseline is 
particularly severe, and most local authority areas will not reach this target.  
However, we must demonstrate as much progress as possible towards it.  

· The further impetus of an awareness raising drama programme to all year 9 and 
year 10 pupils could have a significant impact on overall figures if it were to delay 
the sexual activity of only a few young people, whilst an updated needs analysis 
would provide vital intelligence to inform even better targeted services  

 
External factors affecting performance 
 
What are the barriers that have been identified that prevent the attainment of your 
objectives?  
 
Barriers to achieving success in delivering the strategy include the fact that teenage 
pregnancy is often the result of a complex combination of other social needs 
 
For example, there is a need to raise the aspirations of children, young people and 
families and overcome the apparent perception by some members of the community 
that teenage pregnancy is inevitable  
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There is a clear link between misuse of alcohol by young people and teenage 
pregnancy, hence there is a need of closer working between the agendas of sexual 
health and alcohol / substance misuse 
 
The drama presentation proposed in this proposal se eks to address both of the 
above issues 
 
As stated above, of school age young women who became pregnant between 
September 2003 and January 2007, 92% had at some point in their lives had been 
known to the Education Social Work Team.  Thus again alludes to a need to raise 
aspirations amongst the most disengaged and vulnerable young people, whilst also 
working more closely with the ESW team ton support young people at an earlier stage 
 
Additionally, 50% of referrals to the Teenage Pregnancy (TP) Team in 2006/2007 had 
been known to Children’s Social Care Services 
 
Further barriers include: 
 
The Teenage Pregnancy programme is funded predominantly by the Teenage 
Pregnancy Grant of £156,000, with additional Supporting People funding of £30,000 per 
annum. This is vulnerable to both the end of grant funding, or any reductions in future 
allocations, and to any “ringfence “ being removed 
 
The grant itself does not allow for development of all of the programmes that could be 
potentially delivered 
 
Structural change in the PCT is still bedding down and many changes in key staff have 
caused a delay to the development of programmes that had been agreed in theory at 
the beginning of the year.  These are now, however, getting resolved 
 
There is an ongoing challenge to embed the need to address teenage pregnancy within 
the work of other agencies, and not see the teenage pregnancy agenda as solely the 
responsibility of the small teenage pregnancy team.  This highlights a workforce 
development need amongst staff who work with young people, to ensure that they are 
confident at undertaking sexual health work at the point that young people ask for it.  
There is also some work to be done to ensure that agencies who work with parents re 
similarly confident at supporting parents in addressing the needs of their children.  
 
As well as a workforce development need, there is a need to think creatively about 
staffing resources and consider realignment of such resources where appropriate to 
focus on priority needs such as teenage pregnancy within an agency’s work, perhaps 
taking staff away from activities which may not be such high priority     
 
  
 
 
Delivering Improvement 
 
What action can be taken to deliver improved performance in narrowing the gap?  
Please describe the rationale for the approach, probable cost, potential providers, 
proposed outputs and expected impact on PSA1 and complimentary outcomes. It is 



Page 10 of 17 

critical to describe how the proposed intervention will make a real and measurable 
impact at the most deprived neighbourhood level. 

 
 
The proposal for NRF Unallocated funds has two elements 
 
Young People’s Lifestyle Survey 
 
The National Teenage Pregnancy Support Unit recommended an updated needs 
analysis, and have recommended using the “Exeter Survey” as delivered by the Schools 
Health Education Unit 
 
This is a “lifestyles” questionnaire which would focus on health, and in particular sexual 
health, and it would be delivered to and gain valuable information as to the lifestyles of 
all year 9 and year 10 pupils, which in Redcar and Cleveland would equate to 
approximately 3400 young people in total.  The questionnaire would be delivered in 
schools and take approximately one hour.   
Our costs propose some additional resource for sessional workers to support its 
delivery, in particular supporting those young people who may have difficulty reading.  
Hence we ensure that more vulnerable young people, whose views we have particular 
interest in, are fully able to participate  
 
A report from a standard “Health Related Questionnaire” is attached for information.  It 
demonstrates significant analysis of the answers of young people, allowing for an in 
depth needs analysis that can then inform service delivery form April 2008.   
 
The standard questionnaire to which the attached example report relates can be 
extended to include questions on a range of health and lifestyle’s issues.  Whilst we 
would wish to focus particularly upon sexual health and, because of its clear links, 
alcohol and substance misuse, there is also scope to include questions relating to other 
health matters, should this be desired 
 
The work currently being undertaken with regard to teenage pregnancy is already 
extensive.  However, since being developed since the inception of the teenage 
pregnancy team in 2004, this survey would represent the first in depth needs analysis 
since the beginning of this work, and would enable an updated analysis of need to take 
place, which can then inform strategy from April 2008 to truly accelerate progress    
 
This piece of work can be delivered by March 2008 as it is clearly time bound, and can 
be initiated with a view to delivery in the New Year.  The outcome is terms of the 
production of a needs analysis report is clearly measurable, and there are no issues of 
sustainability that come with proposals that require staffing or ongoing resourcing      
 
The survey also represents an enjoyable opportunity for young people to think about 
their own health 
 
 
Potential Costs 
 
Delivery to 11 secondary schools, 2 
special schools, EOTAS and 

£15k 
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Greystones, at an quoted cost of 1k 
per school  
Additional Sessional Support to 
support delivery 

£5k 

Total £20k 
 
 
Teenage Pregnancy Drama Production 
 
Complementing the “Young People’s Lifestyle Survey”, it is proposed to commission a 
young people’s drama company to deliver a play, with follow on workshops to be 
presented to year 9 and 10 groups, focussing upon: 
 
 - Aspirations and making positive choices, in particular in relation to early pregnancy 
 
-  The link between alcohol and teenage pregnancy 
 
This delivers significant aspects of three of the recommendations from the Teenage 
Pregnancy National Support Unit, in that  
 
-  It seeks to address the key issue of low aspirations and the assumption that teenage 
pregnancy is inevitable and the only choice to make   
 
-  The link between teenage pregnancy and other agendas such as alcohol misuse  
 
-   It provides a tangible deliverable in terms of the communications strategy, and builds 
upon national media campaigns  
 
As the actual numbers of under 18 conceptions in 2005 was 152, the impact of just a 
few young people choosing to delay early pregnancy or respond positively to messages 
of risk taking behaviour would have a significant impact upon the overall teenage 
conception rate 
 
 
It is proposed that this will be delivered to schools whose catchment areas 
demonstrate particularly high rates in comparison to other areas. Whilst as stated, rates 
are relatively spread across the borough, it is possible to identify areas that may be at 
higher risk of the range of social factors that can contribute to early pregnancy  
 
It is also proposed that it is delivered to the provision within the federation of alternative 
education, who work with more vulnerable young people, and to  the 2 special schools.   
 
Potential Costs 
 
Delivery to at least 3 secondary 
schools (on in each cluster) , 2 
special schools, and the federation of 
Alternative Education 

£20k 

Total £20k 
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Total Costs 
 
Young People’s Lifestyle Survey £20k 
Teenage Pregnancy Drama 
Production 

£20k 

Total £40k 
 
 
 
 
 
 
 
 
 
Risk 
 
What are the risks in respect to the options identified for delivering improvement? How 
can these risks be minimised to increase the probability of achieving objectives. 
 
Risks include: 
 
-  Capacity of schools to deliver the Young People’s Lifestyle Survey.  However, this can 
be delivered in PHSE time 
-  Young people who have difficulty with reading will require additional support to 
complete the questionnaire. For this reason, the proposal budgets for additional 
sessional support    
-  It would be difficult to roll the drama production out across all 11 secondary schools, 
simply form a capacity point of view, given the timescale.  Hence the proposals seeks to 
target this piece of work towards more vulnerable wards and groups   
 
What other options have been considered to deliver the service and the reasons 
for rejection. 
 
What alternative methods have been considered to achieve target objectives? 
Why were these considered impracticable? 
 
Current funding would not enable either of these proposals to be delivered 
 
 
 
 
Mark Gray 
Planning Manager for Vulnerable Children 
September 2007 
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c/o Chief Executive’s Department 
Redcar & Cleveland House 

Kirkleatham Street 
Redcar  

TS10 1RT 
Telephone: 0845 6126126 

 
 
REPORT OF THE ENVIRONMENTAL 
MANAGEMENT OFFICER TO THE REDCAR 
& CLEVELAND PARTNERSHIP BOARD 28 TH 
SEPTEMBER 2007 
 

          28th September 
2007 

 
 

PARTNERSHIP & AREA BRANDING: AGENCY SELECTION 
 
1 PURPOSE OF REPORT 
 
1.1 The purpose of this report is to:  
 

i) update the Partnership Board on work to deliver a refreshed Partnership 
logo and branding (action as agreed by the Board: report of the 
Environmental Management Officer ‘Communications Progress Update’ - 
17 August 2007); 

  
ii) agree three Partnership Board members who will attend the agency 

appointment selection day as representatives of the Board on the selection 
panel (please note: selected members must be available to attend the 
selection day on Friday 5th October).  

 
2. RECOMMENDATIONS  
 
2.1 It is recommended that the Partnership Board: 
 

i) note the report; 
 
ii) agree three Partnership Board members who will attend agency 

appointment selection day as representatives for the Board (please note: 
selected members must be available to attend the selection day on Friday 
5th October); 

 
iii) note the invitation to all Board members to attend the selection day 

presentations on Friday 5th October and provide feedback for 
consideration by the selection panel. 

 
3 CONSIDERATION   
 

Contact  
 

Paul Taylor 

Direct/Ext 
 

01642 444240 
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3.1 On the 16th February 2007, the Board agreed that the Partnership should keep its 
existing name but that the logo and branding be updated and modernised, 
following recommendations from the Communications Sub-Group. 

 
3.2 It was also agreed that as part of the LEGI Enterprise Marketing workstream, a 

new ‘identifier’ brand for the area would be developed. As agreed at this meeting, 
the Partnership is to be involved in the development of this brand and, as the 
most appropriate action, to adopt it as Partnership branding.  

 
3.3 Deadline for invitations for the execution of the above services was 17th August 

2007. 
 
4 PROGRESS SINCE AUGUST 2007 
 
4.1 Nine proposals for brand development have been submitted by agencies from 

across the region.  
The proposals are detailed documents comprising creative concepts, detailed 
costings, organisational background, resources and staffing details.  
All nine proposals meet the minimum requirements for each agency to be invited 
to present to the selection panel. 

 
4.2  A further two invitations for the execution of services were also circulated for the 

provision of a related i) public relations campaign ii) media buying strategy. It is 
presumed that the selection day will also accommodate the selection of the 
agency to deliver these two additional elements. 

 
5  IMPLEMENTATION 
 
5.1 A selection day will be held whereby all agencies are invited to present their 

proposals to the selection panel and any other attendees. 
 
5.2 The selection panel will comprise of Board representatives, audience/client 

representatives and LEGI representatives who will attend the selection day on 
Friday 5th October. 

 
5.3 In addition, to ensure the fullest opportunity for Board members to participate in 

the selection of the agency who will deliver the new Partnership and Redcar and 
Cleveland ‘area’ branding, all Board members are invited to attend the 
presentations on an informal basis. 

 
5.4  All members of the selection panel and other attendees will be invited to 

complete feedback forms throughout the presentations, which will then be utilised 
by the selection panel in determining the appointment of the agency. 

 
5.5  In the event of the selection panel being unable to appoint an agency on the 

information provided; the selection panel will determine which agencies will not to 
be considered further for selection. The panel will then arrange a second round of 
presentations and interviews to be undertaken with the remaining agencies. 

 
5.6 In the event of the selection panel being unable to appoint an agency due to a ‘tie-

break’ in the selection process, the final decision will remain with Professor Brian 
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Footitt as Chair of the Local Strategic Partnership and Kath Taylor as Chair of the 
Local Enterprise Growth Initiative Board to determine. 

 
5.7 The successful agency will be announced at the Redcar and Cleveland 

Partnership ‘People and Places’ conference on Friday 12th October at the 
Bellamy Pavillion, Kirkleatham from 9am until 1pm. 

 
6. IMPACT 
 
6.1 Personnel: To be determined 
6.2 Land:  None 
6.3 Environment: None   
6.4 Finance:  To be determined 
 
7. APPENDIX 
 
Author  Paul Taylor 
Designation Environmental Management Officer  
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c/o Chief Executive’s Department 
Redcar & Cleveland House 

Kirkleatham Street 
Redcar  

TS10 1RT 
Telephone: 0845 6126126 

 
 
REPORT OF THE ENVIRONMENTAL 
MANAGEMENT OFFICER TO THE REDCAR 
& CLEVELAND PARTNERSHIP BOARD 28 TH 
SEPTEMBER 2007 
 

          28th September 
2007 

 
 

CONSTITUTION – MEMBERSHIP TITLES 
 
1 PURPOSE OF REPORT 
 
1.2 The purpose of this report is to:  
 

ii) Ensure accuracy of the Redcar and Cleveland Partnership Constitution by 
agreeing to update the titles of positions held by individual board members  

  
iii) Ensure that the constitution reflects the positions held by Redcar and 

Cleveland Borough Council Elected Members on Thematic Partnerships 
and their constituent priority groups  

 
2. RECOMMENDATIONS  
 
2.1 It is recommended that the Partnership Board: 
 

i) note the report; 
 
ii) agree to the constitutional updates 
 

3 CONSIDERATION   
 
3.1 On the 18th May 2006 the Redcar and Cleveland Partnership adopted its revised 

constitution via postal ballot, following agreement at a meeting of the Board on 
the 5th May 2006.  

 
3.2 The current constitution details the membership of the Partnership Board based 

on the appointment of Board members at 18th May 2006. It lists the organisations 
represented and the positions/titles of the individuals representing those 
organizations, where the position was established at the time. 

 

Contact  
 

Paul Taylor 

Direct/Ext 
 

01642 444240 
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3.4 The membership of the Board contained within the constitution also lists the titles of 
the Redcar and Cleveland Borough Council Elected Members who were in position 
in May 2006 

 
3.5 The Constitution possesses an appendix listing the membership of each Thematic 

Partnership, which includes elected members. 
 
4 UPDATES SINCE MAY 2006 
 
4.1 Since the constitution was adopted there have been minor amendments to the 

titles of Portfolio Holders of elected members following the local elections held on 
3rd May 2007. In addition the Partnership has clarified the titles of the individuals 
representing organisations on the Board and it is important that the Constitution 
reflects this detail for accuracy. 

 
4.2 Track changes has been applied to the following sections of the constitution to 

highlight the proposed updates: 
 

Section 5.2 
Section 8.7 
Section 9.3 
Appendix B of the Annexe 

 
6. IMPACT 
 
6.1 Personnel: None 
6.2 Land:  None 
6.3 Environment: None   
6.4 Finance:  None 
 
7. ANNEX 
Redcar and Cleveland Partnership Constitution (adopted 18 May 2006)  
 
Author  Paul Taylor 
Designation Environmental Management Officer  
 
 
 
 


