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Items circulated for information — Chair’s reports
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DRAFT

Redcar & Cleveland Partnership
Board Meeting

Held on Friday 8 May 2009
at City Learning Centre

Present lain Sim Chair
Keith Helm Pride in Eston Ward Forum
Gary Groom Chair LLP
Mal Fitzgerald Chair Stronger Communities
Richard Fryer RCBC
CliIr lan Jeffrey Children’s Trust Chair
Stewart Swinson Cleveland Police
Steve Walton Cleveland Fire
Vivienne Trenchard Teesside Probation Service
Mike Dillon H&WB Chair
Peter Price R&C PCT
Anthea Day Chair Sustainable Communities
Simon Dale Chair Safer Communities
ClIr Sheelagh Clarke RCBC
Neil Walker Jobcentre Plus

In Attendance: Tracy Calvert, Paul Taylor, Doff Pollard, Tony Jones, Phillipa
Corner, lan Hopley

Apologies were received from  Vera Baird MP, Ashok Kumar MP, Brian Footitt,
Amanda Skelton, Clir George Dunning, Paddy Corcoran, Keith Hunter, Linda Bell,
Kathy Lloyd, Paul Chapman, Diane Hunt, Penny Marshall and Fiona El Zahgdani.

1. Introductions
A round of introductions took place. As Gary Groom had to leave earlier than
expected, lain Sim requested the Board allow a change to the agenda format.

2. Local Learning Partnership Presentation
GG gave a powerpoint presentation and talked through the key points and how the
synergistic work of the LLP contributed to the delivery of the LAA indicator set.
VT queried 0-11yr old input and GG informed that the proposed membership from
the education dept will capture this age bracket.
It was noted there was a lack of senior elected member representation, as a
principle, but as the LLP will be asked to support the commissioning process, there
could be a potential conflict of interest.
1J stated that the media are to blame for the negative image of young people and that
although statistics prove that crime figures have fallen, the fear of crime is still higher
than it could be.
PP informed the Board that he welcomed the LLP flagging up the role the PCT can
play.
MF stated that it is a model that could be used by other partnerships as education
and learning have a major contribution to make.
SS stated that there is a specific theme group dealing with these issues and to
ensure there is no duplication.
SD suggested that someone from the LLP tie in with the CSP



PP proposed there is a proactive role for partnerships to engage in the Strategic
Health delivery plan

SD stated that each Thematic Partnership need to strengthen effective links with its
subgroups below and that he would be concerned if another Partnership was
reporting directly into the Board rather than through its thematic route.

IS said that this will be discussed at the next Chairs meeting.

MD stated his intention to ensure that Childrens Services tie in with the work of the
LLP.

GG informed the group that the LLP intend to link in to the restructured Sustainable
Communities Partnership.

RDF thanked GG for his presentation and said that it had highlighted important
issues around governance and that he welcomed any work aligning activities to LAA
targets.

Minutes of the last meeting
The minutes of the last meeting were declared a true record
There were no matters arising

Chairs reports

The Chairs of the Community Safety Partnership, Stronger Partnership, and
Childrens Trust each talked through the key points of their report which had
previously been circulated.

No representative from the LEGI team was present but an update had also

previously been circulated.

Update on the news from Corus

lan Hopley had been invited to attend the meeting to give an update on the news
received from Corus that morning that the Teesside Cast Product Plant was to be
mothballed with the potential loss of 2000 jobs. lan picked out the main points of the
press release he had just given.

The Board expressed their full support for any future work in trying to alleviate the
situation

Response to the Economic Downturn

Tony Jones from the LSC gave a powerpoint presentation on the economic
downturn, and

picked out four key themes in particular.

There was a discussion around encouraging apprenticeships.

Health Improvement Strategic Delivery Plan

Peter Price talked through his Strategic Delivery Plan which had previously been
circulated. A key point he made is that missing from across all Thematic Partnerships
is a clear vision. Itis proposed to also identify a lead for each theme to take delivery
forward.

SD commented that there is a need to tie into neighbourhood management to make
a difference to people’s lives and the CSP will be more than happy to be involved in
this delivery process. SW stated that there are many crosscutting issues and a joined
up approach is the most efficient. 1J stated his reservations as there are serious
issues linked to poverty in the Borough which is what he stated we should be
concentrating on. PP stated that tackling fundamental issues would tackle lifestyle
issues too and there therefore needs to be joined up actions.

The Board endorsed the recommendations contained in the report.

Sustainable Communities Partnership Review

Anthea Day talked through the Sustainable Communities Partnership Report. There
were a number of recommendations contained in the full report which had been
circulated

The board endorsed the recommendations contained in the report.



10.

11.

12

Transport Task & Finish Group

Doff Pollard reported on the work the Transport Task & Finish Group had been doing.
She stated that the group had been underrepresented by Education and Health. The
review had been undertaken as an enquiry group. There had been a number of
proposals as an outcome of the task and finish group including that Transport/Travel
be recognized as a cross cutting issue and maintained as a standing agenda item on
all Themed Partnership groups .

SD stated that the group has run separately from the Council’s work around Value
For Money but it is inextricably a Partnership issue.

AD agreed with this as looking at the key indicator set around transport /travel issues,
there are links to all thematic partnerships.

SC stated that there is a need for an in depth survey of what the public want and that
accessibility is a real issue.

1J stated there should be a public service as opposed to a profit making system.

The Board agreed the recommendations from the group to take forward a further task
and finish group and hold an event.

1J stated that the bus providers should be involved.

MD stated his commitment that Adult & Children’s services staff would be involved.

Comprehensive Area Assessment

RF gave a summary of the CAA event held on 20" April. A report had been compiled
and circulated and RF requested the Board’s agreement to take this forward and
carry on work whilst reporting back to the Board on a regular basis.

The Board concurred.

SS stated his intention to email Joanne Waldmeyer with his comments as they had
not been picked up by the scribe on his table.

Any Other Business
There was no any other business

Date and Time of Next Meeting
19" June — details to be confirmed via email by Kerry Carter, as this will be used as a
development session
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REPORT OF THE CHAIR OF THE RCP  Contact Katy Austin
GOVERNANCE SUB-GROUP TO THE
REDCAR AND CLEVELAND Direct/Ext 01642 444245

PARTNERSHIP BOARD

19 June 2009

LOCAL AREA AGREEMENT AND SUSTAINABLE COMMUNITY STRA TEGY —
GOVERNANCE SUB-GROUP REPORT ON PERFORMANCE AND FINA NCE,
QUARTER 4 (JANUARY - MARCH 2009)
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2.1

PURPOSE OF REPORT

To present the 2008/09 Quarter 4 and year-end performance and finance
report for the Local Area Agreement (LAA) and Sustainable Community
Strategy (SCS), together with Governance Sub Group (GSG)
recommendations for further action to address areas of potential
underperformance.

RECOMMENDATIONS

It is recommended that the RCP Board:
i) Note the report
i) Support the GSG recommendations as follows:

a) Lead Officer for NI 117 to be invited to the interim meeting of the GSG on
12 June 2009 to discuss specific issues relating to this indicator, as specified
by the GSG.

b) To keep a close eye on performance for NI 123 in order to ensure that
time is given for the comprehensive action plan discussed at the last GSG
meeting to bed in and have an impact on the data.

c) To highlight the excellent performance against a large number of LAA
indicators at the year-end.

d) To emphasise the potential impact on LAA indicators, particularly NI 153,
of the possible loss of jobs at Corus.

e) To receive an update on PR7 at the interim meeting using the national
data from the Place Survey once this is published (if in time for the next
meeting).

f) To support the GSG’s recommendation to have Elected Member
representation on the ABG Evaluation Steering Group which will be agreed
by the Council's Democratic Services section.



3.1

3.11

3.1.2

3.2

3.2.1

3.2.2

g) To invite Jane Goult from Sembcorp to be the private sector
representative on the GSG and for Bob Moodie to continue as the
community representative on this group.

CONSIDERATION

Introduction

The report titled, ‘Local Area Agreement/Sustainable Community Strategy —
Performance and Financial Spend Report at the end of Quarter 4 (January -
March 2009) and attached at Appendix 1, was presented to the LSP
Governance Sub Group (GSG) meeting on 20 May 2009. The GSG
considered the report and made recommendations to address the identified
areas of greatest risk. The recommendations are presented in detail below.
The LSP Board should refer to the report and appendices attached at
Appendix 1 for full details of performance and expenditure.

The Board will be aware that the refresh of the LAA was completed at the end
of March 2009 and has been approved by Government Ministers. This has
resulted in a full set of baselines with targets (with the exception of NI 54 for
which national data was not available in time). Performance at the year-end
has been reported for all indicators where possible, although the Board should
note that due to the refresh only just being completed, there are still a number
that can not yet be measured as they are annual or biennial measures.

GSG Recommendations to Address Risk
LAA PERFORMANCE (35 PRIORITY INDICATORS)

The GSG made the following recommendations at the end of Q4 to address
potential areas of risk:

)] Children and Young People
NI 117 — 16 to 18 year olds who are not in education, employment or
training (NEET)
This indicator has missed its year-end target and is outside of the set
tolerance margin. This indicator has been flagged in the past as being
poorly performing when it featured as a Pl in the first LAA. At this time,
the Lead Officer attended a meeting of the GSG to discuss under-
performance and the mitigating actions that were being taken to
address this. Since then, the indicator is now included in our 35
priorities and has again been flagged as under-performing,

Although the GSG understand that there are ongoing issues relating to
the way in which this indicator is measured and that this reflects badly
in the data, they also felt that they would like to discuss further and
more specifically other potential issues associated with it to try and find
out if there is any way in which the LSP can support delivery of this.

ACTION — An invite to be sent via the Head of Service for this indicator
for an appropriate officer with responsibility for delivery of this indicator
to attend the GSG'’s interim meeting on 12 June 2009 to discuss
specific issues relating to this indicator, as identified by the GSG.



ii)

ii)

Safer Communities
Performance, where measurable, is satisfactory in Q4.

ACTION — no recommendations at this stage

Stronger Communities

Performance is not measurable in Q4, although all indicators within this
theme have now been baselined using the Place Survey data and
National Survey of Third Sector Organisations data recently received.

Detailed progress relating to actions for these indicators was provided
for this quarter.

ACTION - no recommendations at this stage.

Healthier Communities

NI123 — Stopping Smoking

Data has been provided up to the end of February 09 for this indicator
as full year-end data is not yet available. This shows that the indicator
is still off target.

An officer from the PCT attended the last meeting of the GSG to
discuss poor performance and a comprehensive action plan was
provided detailing the mitigating actions in place to try and influence
performance for this. A further action update was provided in this
quarter.

ACTION - Given that a comprehensive action plan was presented to
the group at its last meeting, the GSG have agreed to monitor progress
against this indicator closely over the next few months to see if
performance improves as a result of the action taken.

Sustainable Communities
Performance, where measurable, is satisfactory in Q4.

ACTION — no recommendations at this stage.

3.2.4 LAA PERFORMANCE (STRETCH INDICATORS)

3.2.5 The GSG made the following recommendations at the end of Q4 to address
potential areas of risk:

)

Children and Young People

PR2 — Childhood Obesity

This indicator is off target and outside of the set tolerance margin.
Thus under-performance was highlighted previously and officers from
the PCT attended the last meeting of the GSG to discuss this.

At this meeting, it was noted that a national report on childhood obesity
had highlighted issues regarding the 2006/07 data and its robustness
as the proportion of children measured could greatly skew the figures.
This was the case for Redcar and Cleveland and so a case has been
presented to GONE asking them to consider using the 2007/08 data as

7



the baseline and amending targets to reflect this whilst maintaining the
same level of ambition originally agreed.

ACTION — Awaiting feedback from GONE regarding the possible
basing of targets on 2007/08 data.

i) Safer Communities
Performance is satisfactory in Q4.

ACTION — no recommendations at this stage.

iif) Stronger Communities
PR7 — The percentage of residents who feel they can influence
decisions affecting their local area
The results from the recent Place Survey show that this indicator has
deteriorated by 10% since the last survey in 2006. The indicator won't
be measured again until the 2010 survey (results available early 2011)
and so this is what will be used to judge performance and whether or
not we can claim PRG.

A detailed action update was provided by the Stronger Communities
Partnership for this indicator.

ACTION — To do some further analysis when the national data
becomes available to see more clearly how Redcar and Cleveland
compares to the national average, its nearest statistical neighbours,
north east average etc. This will be presented to the interim meeting to
gain a better understanding of the data.

iv) Healthier Communities
PR11a — Prevention of hospital admissions due to accidents for older
people
This indicator has missed the year-end target. However, a request has
been made to GONE regarding whether Care at Home Agency workers
can refer directly into the Handyperson Service rather than having to
go through a social worker which would speed up the referral process
therefore increasing numbers.

ACTION — Awaiting feedback from GONE regarding allowing Care at
Home Agency workers to refer directly into the service.

V) Sustainable Communities
Performance is satisfactory in Q4.
ACTION - no recommendations at this stage.

3.2.6 NON-STRETCHED AND STRETCHED TARGETS (PERFORMANCE
REWARD GRANT) — FINANCE

3.2.7 The GSG was satisfied that expenditure is on track in relation to spend
against the LAA.



3.2.7 There was further discussion at the meeting regarding the Area Based Grant
(ABG) programme and the independent evaluation that is going to take place
ahead of 2010/11. The group recommended that there be Elected Member
representation on the steering group for this.

3.2.8

REVIEW OF RECOMMENDATIONS MADE IN 2008/09 QUARTER 3
REPORT

All of the recommendations made in the 2008/09 quarter 3 report were
implemented.

3.2.9 REVIEW OF PERFORMANCE IN 2008/09

3.2.10 Areas of Success
When analysing progress at the year-end for all LAA indicators, it is evident
that there are a number of successes, which can be highlighted as follows:

08/09

08/09

%

Theme Ref Description Actual Target Improvement
on Target
Obesity among primary 9.8% 0
NI'SS school children in Reception (2008) 11.5% *L17
Children becoming the
NI 65 subject of a Child Protection 8.6% 19.1% +105
Plan for a second or
Children and subsequent time
Young People Percentage of schools
PR3 achieving the Healthy 82% 7% +5.0
Schools standard
The number of first time
PR4 entrants to the youth justice 251 299 +16.0
system
NI 20 Assault with injury crime rate 6.97 8.14 +14.3
Safer PR5a | Number of deliberate 198 233 +15.0
Communities property fires
Number of accidental
PR5b L 47 54 +12.9
dwelling fires
Rate of hospital admissions 1554 2,069
NI 39 per 100,000 for alcohol ! (Feb +24.8
(to Feb 09)
related harm target)
. Can't be
NI 120a | Albage all cause mortality Z;C?C'F?; 732 | measured
against target
(old data) but
Healthier All-age all cause mortality 499.89 progress to
Communities NI 120b rate — female (2007) 521 date is
excellent
Carers receiving needs
NI 135 assessment or review and a 23.9% 20% 439
specific carers service, or
advice and information
People supported to live
NI 136 | independently through social | 3,859.63 3,496.37 +10.3

services (all adults)




Theme

Ref

Description

08/09
Actual

08/09
Target

%
Improvement
on Target

Healthier
Communities

PR10

The percentage of homes
that have had cavity wall or
loft insulation energy
efficiency measures installed

78

77.9

+0.1

Sustainable
Communities

NI 155

Number of affordable homes
delivered (gross)

57

40

+29.8

NI 156

Number of households living
in temporary accommaodation

15

35

+57.1

NI 198

Children travelling to school —
mode of travel usually used

19.56

22

+10.9

PR6

Installed capacity of energy
generated from renewables
(in KWh)

503,997

314,837

+60.0

PR8a

The percentage of total length
of footpaths and other rights
of way which were easy to
use by members of the public

87.61

87.0

+0.6

PR8b

Increase in use of footpaths
to be modified and other
rights of way

29,069.5

27,033

+7.5

PR8c

Increase in public satisfaction
of footpaths top be modified
and other rights of way

83.0

22.0

+61.0

PR13

The number of people from
disadvantaged groups helped
by R2E into sustained work of
16 hours a week or more for
13 consecutive weeks or
more as measured by written
evidence from the employer

137

70

+48.9

3.2.11 Areas for further consideration and action i

n 2009/10

3.2.12 2009/10 is the final year for the majority of ‘stretch’ indicators within the LAA
and focus needs to be given to those that have been identified as off track in
2008/09. There is potentially £4.6m in PRG available across the 13 stretch

indicators we have.

3.2.13 There needs to be consideration regarding what will happen to ‘local
indicators within the LAA, post 2010, when most of these expire. There is no
statutory requirement to have local indicators within the LAA and no limit as to
how many are able to be included. However, a decision needs to be reached,
backed up by evidence, regarding what will be included, if anything in Year 3
of the LAA.

3.2.14 The impact of the economic crisis has yet to show in some of the data within
the LAA, but it is evident that this will have an impact on the achievement of
some of our indicators.

3.2.15 As previously stated, there is to be an independent evaluation of ABG looking
at the 2010/11 programme.
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4.

4.1
4.2
4.3
4.4

5.

IMPACT

Personnel:
Land:
Environment:
Finance:

APPENDICES

None
None
None
As detailed in the report

Appendix 1: Local Area Agreement — Performance and Financial Spend Report at
the End of Quarter 3 2008/09 (October - December 2008)

6.

None

BACKGROUND PAPERS

IAIN SIM

CHAIR, GOVERNANCE SUB GROUP

Author:

Katy Austin, Partnership Research & Performance Off  icer, RCBC.
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Risk Management in the Local Strategic Partnership

TO: LSP Board DATE: 19" June2009
FROM: Paul Taylor — Acting Partnership REF: PT 4628
Manager HP 4228

Heather Pearce — Strategic Risk and
Business Continuity Manager
SUBJECT: Risk Management in the Local Strategic Partnership

1.0 PURPOSE

To present to the Local Strategic Partnership Board Members a proposal for
implementation and embedding of Risk Management within the partnership
which has been endorsed by the Governance Sub Group.

2.0 SUMMARY

Background

2.1 In December 2008 the Authority’s Risk Management Team attended the
ALARM North East Regional Winter Seminar which included details on the
focus of the new Comprehensive Area Assessment (CAA). There is a broad
perception that Risk Management is underdeveloped in partnership areas in
particular Local Strategic Partnerships and Local Area Agreements,
specifically issues such as governance arrangements, performance
measures and exit strategies.

The Partnerships Governance Sub Group (GSG) was established in 2007 to
ensure that the Partnership and the LAA are administered via sound
corporate governance principles based on robust democratic values. The
group considers detailed reports on the performance, financial and risk
management of the LAA and the Sustainable Community Strategy. A
quarterly report is then prepared for the Board, summarising financial,
performance and risk information, and make recommendations regarding
2.3 necessary interventions to address issues of concern.

While the GSG provides an important risk management role for the LAA and
SCS the management of broader issues of risk are underdeveloped across
the LSP structure. The Board manages five thematic partnerships, and these
five partnerships in turn manage a series of themed sub groups. As a result
risks should be managed at different levels within the LSP.

12



2.4

2.5

2.6

3.0

In 2008 the Authority reviewed its Risk Management Framework and
introduced a new process which continues to be introduced across the
Directorates. This process has four levels of risk registers: - Team, Service,
Directorate and Corporate. For each risk identified a risk profile form is
completed which gathers the information required and including the
identification of existing controls. The risk is then measured in relation to the
likelihood of occurrence and impact should it be realised which provides a
residual risk rating (RRR). Dependant on this rating the risk will be placed
one of the following levels of register:-

Team Register — RRR of 8 or less is managed and monitored by the Team
Leader.

Service Register — RRR of 8 or less combines all of the Team registers risks
and provides for the opportunity of overview and challenge by the Head of
Service.

Directorate Register — RRR of 9 — 15 inclusive and is managed by
Directorate Management Team.

Corporate Register — RRR of 16 and above and the risks are managed,
monitored and challenged by the Executive Management Team.

The above process ensures that risks are owned, managed and reported and
at the right levels within the Authority and all risks are reviewed on a quarterly
basis.

Given the areas for improving risk management in the LSP and the good
practice that is currently being embedded across the Council, there is an
opportunity to use the model and apply it across the partnership to secure
good governance and build on the work already undertaken. Therefore it is
proposed that a similar methodology to the councils is applied within the LSP.
Sub Group Register — RRR of 8 or less managed and monitored by Thematic
Sub Group.

Thematic Risk Register — RRR of 9-15 inclusive managed by the Thematic
Group.

LSP Corporate Register — RRR of 16 and above are managed, monitored
and challenged by the LSP Board.

There is synergy to the LSP taking onboard the Authority’s methodology as a
number of officers from the Council already participate in the LSP groups and
have received training in this process. The benefit from this experience will
help support the implementation of Risk Management within the LSP.

In order to co-ordinate the process, a resource will need to be identified
within the LSP support team, and at the present time there is insufficient
capacity within the 4 x FTE posts to undertake this work. However the
intention is to address this gap in provision as part of the restructure of the
Councils Chief Executives Department in due course.

CONCLUSIONS/RECOMMENDATIONS

13



4.0

Conclusion

As previously highlighted there is real opportunity to use the good practice
currently being applied to Council departments and embed risk management
to every level of the Partnership to improve the performance and secure
good governance for the LSP.

It is recommended that the LSP Board

Agree to implement and embed Risk Management within the
partnership.

Agree to adopt the framework utilised by the Authority.

Work with the Acting Partnership Manager, Assistant Chief Executive
and Strategic Risk and Business Continuity Manager to identify
appropriate resources to implement.

FURTHER INFORMATION SOURCES

None
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Briefing Note

LSP Constitution: Areas for amendment

TO: LSP Board DATE: 19" June
2009

FROM: Paul Taylor, Acting Partnership Manager REF:

SUBJECT: LSP Constitution: Areas for amendment

1.0 PURPOSE

To propose to the Board that a number of elements of the LSP’s constitution be
updated ahead of the 2009 AGM and a revised constitution, following discussions and
comments from this LSP Boards development session, be proposed to the AGM for
approval

2.0 SUMMARY

2.1 Introduction
The Redcar and Cleveland Partnership undertook a review of its structure in 2006 and
following consultation with partners a new Partnership constitution was adopted on 18th
May 2006 at its AGM.

A more inclusive Partnership was formed and partnerships across all themes were
rationalised. Four thematic Partnerships were formed replacing the previous Executive,
under the following priorities:

Children and Young People

Healthier Communities and Older People
Safer Stronger Communities

Sustainable Communities

Since the constitution was revised in 2006, the Partnership has undergone further
significant change and strengthening, including structural changes. As such the
constitution needs amendment to reflect the current position.

2.2 Summary of key issues
The current constitution has been circulated to accompany this briefing note, and is currently
structured under main 12 sections plus appendices. The proposals for areas of amendment to
the constitution are as follows:

Section 1: Partnership Statement of Purpose to include the vision adopted as part of the
Sustainable Community Strategy in 2008

Section 2: An updating of Partnership Key Tasks to include Area Based Grant activities, Local
Area Agreement, work through conference etc that is currently not included
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3.0

4.0

Section 4. The current LSP structure needs to be included and visually represented to include
the Stronger Communities Partnership, Local Learning Partnership etc and other such changes
that have taken place since 2006. The section also needs to include the new voluntary and
community sector engagement structures.

Section 5: This section currently only lists the membership structure of the Board, which in the
first instance needs amendment to reflect the changing engagement structures between the
VCS and the LSP. Secondly the Board may wish to review the membership structure more
broadly.

Section 6: The Partnership Board’s role and remit has expanded considerably since 2006
including responsibilities such as Area Based Grant, and hence needs updating. Since 20086,
the Chairs Group has also been establish and its structure, role and remit needs to be included.

Section 7: There are now five thematic partnerships, as well as other partnership groups that
report directly to the Board and this section needs significant updating in line with the new
structure to be outlined in section 4.

Section 8: The work of the thematic partnerships in relation to the Sustainable Community
Strategy, Local Area Agreement and local priorities needs to be more explicitly outlined in the
constitution.

Sections 9 and 10: The membership and structure of theme groups below thematic
partnership level needs, and their role and remit, needs to make more explicit links to the SCS
and LAA

Section 11: Needs significant enhancement to include:

Section 11.4 — the inclusion of a ‘Code of Conduct’ for members of the LSP

Section 11.16 — the inclusion of the membership, role and remit of the Governance Sub Group
Section 11.17 —to include the provision of an induction pack for all new LSP members

Appendices:
All membership lists for each of the 5 thematic partnerships need to be brought up to date in
conjunction with their Chairs and Support Officers.

The constitution also needs to include a specific section on risk management to include the
responsibilities for partnership groups at each level.

Input and proposals from Board members are welcomed on all aspects of the constitution to
ensure that it is fit for purpose and the outcome of discussions on all items at this Board
development session will be reflected in the draft constitution to be circulated to all members of
the Partnership.

CONCLUSIONS/RECOMMENDATIONS
As outlined in section 2, a number of elements of the constitution need to be amended and it is
therefore recommended that:

The Partnership Manager and Chair of the Partnership produce draft amendments to the
constitution in line with the proposals above, taking into account the outcome of
discussions from this Board development session

A consultation draft of the constitution be produced and circulated to all members of the
Partnership for comment

The amended consultation with the views of Partnership members be proposed to the
2009 AGM (provisionally scheduled for the 16™ July)

FURTHER INFORMATION SOURCES
16



LSP Constitution (adopted 26" May 2006)

Paul Taylor@redcar-cleveland.gov.uk
01642 444628
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Report for Local Strategic Partnership
' Board

Redcar & Cleveland | April 2009
Children & Young People’s Trust

LSP Children & Young People’s Event

A sub group has met to follow up on actions from the LSP Children & Young Peoples Day. A
progress report will be prepared for the LSP and Children’s Trust and a feedback session
will be planned in the autumn to tell the young people what has been implemented.

Trust Development Event

Trust Board & Executive members attended a development session on 5" June which
focussed on three areas: Commissioning, performance management and workforce
development. An Outcome Based Accountability model was used to agree on actions that
would be taken over the next year to develop the trust.

Integrated Processes Training

586 practitioners trained from 36 separate services, a further 81 practitioners have completed the e-
learning and have a place on a course, now booking on course 12, 29th Sept. A further 28
practitioners are booked to start the e-learning course. 20 primary schools have been trained, 10
secondary schools including EOTAS, and 2 special schools.

156 CAF's have been completed to date by 38 separate services.

Thematic Sub Groups
Mark Gray is attending all groups to raise awareness of the CAA Safeguarding and Children
in Care Inspection. The inspection will take two forms:

An annual unannounced inspection of social care lasting two days. Where other
services have been involved in a case, access to files can be requested.

A three yearly five day inspection for which we will receive ten days notice. Partners
will be involved in the inspection.

Be Healthy

Discussion took place on the Index of Child Well Being. Nationally it is recognised that the
target to reduce child poverty by 50% by 2010 is unlikely to be met. It was proposed that we
should agree a local set of indicators. This was felt to be a good idea.

The group were asked to look at the children and young people’s section of the JISNA and
suggest priorities. Links will be made with other policies and plans.

Stay Safe

Members were invited to take part in consultation on the Carer’s Strategy.

An update report from the Children Missing sub group explained that they had completed a
self assessment to assess systems, protocols and procedures were in place. We scored 11
out of a possible 15. Work is on track. Awareness raising sessions on the joint protocol will

be arranged.

Discussion took place over the draft performance management framework for the trust.

Enjoy and Achieve
We have been selected as one of ten national pilots for Achievement for All, which focuses
on improving outcomes in school for pupils with Special Educational Needs.

Make a_Positive Contribution

A presentation on the national strategy to counteract terrorism was given by Gary Flynn.
Discussion took place on how the group could support local strategy development.

It was agreed that the MyPlace project steering group would report into the trust via Make a
Positive Contribution.

A report from Claire Gallagher of Groundwork talked about a new project called ‘Turning the
Corner’ which aims to get business and community working together to reduce anti social
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behaviour around shops. The groups looked at other activities which could link in to support
and develop this project.

Achieve Economic Well-Being

A presentation was given on the Youth Homeless Strategy. The government have a target of
zero 16-17 year olds in bed and breakfast by 2010 via homeless referrals.

A report on Credit Unions and their planned expansion across the borough was given.

A sub group is being formed to draw up a financial inclusion policy for the trust.

19



REDCAR

& CLEVELAND

Health and Well Being Thematic Partnership
Report for Local Strategic Partnership Board June 2~ 009

Healthy Communities Peer Review

The initial report from 1&DeA has just been received, and once the content has been
agreed, this will be shared with the LSP and all of those involved throughout the
Review process.

Carers Strategy

The consultation on the joint Carers Strategy will be coming to a close at the end of
June, and already there is feedback which is being acted upon, some of which is the
perceived disparity between parent carers of children compared to the level of
support and/or services which adult carers receive.

Regeneration Master Plan

The Board will formally feedback following the master plan presentation, in particular
to the lack of focus on the regeneration of the people of our Borough, and the use of
information which we know is pertinent to the future demographics of Redcar and
Cleveland, not least the Joint Strategic Needs Assessment, which should be the
foundation of the master plan.

Joint Strategic Needs Assessment

The process is well underway, and whilst the information is being gathered and
collated, the question of how we share our findings with people and consult on the
accuracy of the picture the JSNA paints, gaps in information or data and the
engagement of people during this development process for future iterations, needs
to be established.

One suggestion would be to hold an LSP event in September to showcase findings,
raise awareness and build relationships for the future JSNA processes and reports.
The LSP being one of the most diverse range of partners and stakeholders, the
suggestion is that this would accompany an e-consultation and also will be raised in
the user led Partnership Boards which sit underneath the Health and Well being
thematic partnership.

Local Area Agreement

The Board are receiving quarterly updates regarding the LAA indicators and stretch
targets. Although the Governance Group have requested no further action to be
taken, two stretch targets (PR9 and PR 11) are struggling to meet current targets,
but have made considerable progress. In line with National trend, stopping smoking
and tobacco control targets are significantly underachieving, although year end data
has yet to be made available, to measure how an increase in resource in the new
year impacted on performance.

Tracie Jacobs

Commissioning Manager Health Improvement
June 2009

20



REDCAR

& CLEVELAND

Chairs report from the Regeneration Partnership (Fo  rmerly S C P) Meeting held
15 May 2009 at Belmont House

The group has been re-‘Regeneration Partnership’

The focus of the Regeneration Partnership willbe a  chievement of the National
Indicators allocated to the group.

Sub Groups update

Employment/Economy
There will be an ‘Economy’ and an ‘Employability’s  ub-group.
The Economy Group has met already and a meeting has been arranged with Gary

Groome to discuss how the Employability sub-group will fit with the Local Learning
Partnership, with a view to taking forward this sub-group asap.

Environment
Environment sub-group will be re-started at the ear  liest opportunity.

Transport

A new Transport Task and Finish Transport group is to be to be set up to take
forward the actions described in the last report.

The Transport Group will remain as a sub-group of the Regeneration Partnership
until the end of the exercise. A half-day event is to be held to ‘kick things off’. LTP 3
is due in April next year and findings of the T&F group will feed into that document.
Any ‘real’ data should be fed back to the group and inform and support the work that
Transport was doing.

Housing
No report. Housing sub-group had not met at the tim e of the meeting.

Area Based Grant Project Initiation Documents were presented to the members
of the partnership as follows:-
. LEGI

Deprived Area Fund

Routes to Employment

Upskilling Residents

Redcar Employment Programme

Safeguarding and Creating Jobs

Sustainable Communities Partnership Support

Town Centre Manager
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It was agreed that the group would monitor the achi evement of these projects
and use the evidence in future funding rounds.

In future, projects will be circulated to members o f the Regeneration
Partnership on application and the Chair will take comments before backing,
or otherwise, the applications for funding.

Regeneration Projects Update/Regeneration Masterpla n
A synopsis of the progress to date on major projects in the Borough was circulated
for information.

LEGI Update
Corinne Templeman presented her report on LEGI progress to date and current
undertakings.

Local Development Framework

Rosemay Kidd gave a report on progress of the preparation of the LDF including
Community DPD preferred options, Greater Eston Design Code and the joint Tees
Valley Minerals and Waste DPDs.
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Crime: 12 month period between 1 ' June 2008 to 30 th May 2009 compared to
the same period the previous year 2007/08

All Crime down 20% (3057 actual reduction)
Domestic Burglary down 13% (81 actual reduction)
Vehicle Crime down 28% (377 actual reduction)
Violence down 21% (582 actual reduction)
Criminal Damage down 22% (976 actual reduction)
Robbery down 29% (15 actual reduction)

Sanctioned Detections are up by 4% this financial year compared to the previous
year

Crime for the month of May 2009 compared to May 200 8

All Crime down 1% (11 actual reduction)
Violence down 3% (5 actual reduction)
Criminal Damage down 11% (32 actual reduction)
Vehicle Crime up 54% (27 actual increase)
Domestic Burglary No change

Robbery No change

Community Safety Plan 2009 — 2012 Annual Refresh

The Community Safety Plan is now complete and a summary will be placed in
the next People Progress Pride magazine as well as being placed in public buildings.
It will also be sent out to local resident/community groups. This refresh reflects the
findings within the 2008 Partnership Strategic Intelligence Assessment.

Weeks of Action
The Partnership will be holding 3 weeks of action over the school summer holiday
period. They will be held in the following locations:

Date Ward/s: Lead Officer:
Partnership July 20th to July 24th Marske Helen Armstrong
Enforcement July 27th to July 31st Marske Insp. Charlie Bell
Partnership August 3rd to August 7th  Loftus/Brotton Marion Walker
Enforcement August 10th to August 14" Loftus/Brotton Insp. Charlie Bell
Partnership August 17th to August 21st Guisborough Sarah Graham
Enforcement August 24th to August 28th  Guisborough Insp. Charlie Bell

Home Office Visit

Stephen Rimmer the Director General for Crime Reduction and Community Safety
Group within the Home Office will be visiting Redcar & Cleveland Community Safety
Partnership on the 17" July 2009. He will meet with the Partnership Executive before
going out to see a project linked to public confidence and antisocial behaviour.

National Support Framework

Redcar & Cleveland Community Safety Partnership has been identified by the Home
Office as an ‘Action Learning’ area to support the National Support Framework.

23



£50,000 has been allocated to the Partnership for community engagement, £20,000
of this funding is to be used for ‘Participatory Budgeting'.

As an Action Learning area the community engagement that takes place via this
initiative and the influences they have on public confidence will be formally tested
and evaluated by the Home Office and used as best practice across the Country via
the National Support Framework. The Community Safety Partnership will meet with
the Home Office and negotiate an action plan that will be in place by the end of June
2009

Information Sharing Protocol

A regional Information Sharing Protocol (ISP) is currently being developed for
CDRP’s and this will be tweaked to fit the needs of each Partnership area. The
Regional ISP will be circulated to Partnerships within the next few weeks and they
hope to have it signed by all Partners by August 2009. Training will be provided by
GONE for designated Information Sharing Managers/Officers in September

Delivering new approaches to drug treatment and soc ial re-integration - Adult
Drug & Alcohol Treatment Joint Commissioning Group

The number of drug users in treatment is 657 (lagged data for Jan 2009). The
end of year target for 2008 - 09 is now 659. It has been refreshed from 637 but we
will still exceed the end of year target.

The Joint Commissioning Group are reviewing Tier 4 rehabilitation services
and dental health for clients. They are looking at initiatives to improve drug treatment
services via service level agreement sanctions or bonuses. The JCG are seeking to
commission a consultant to undertake an Alcohol Assessment.

Implementation of protecting communities through ro bust enforcement to
tackle drug supply, drug related crime and antisoci al behaviour — implemented
via the Reducing Supply Forum and the Reducing Re-o  ffending Group

The Enforcement and Supply Activity group had its annual meeting to set the
new targets for the 2009 —10 action plan. This action plan has been submitted to the
Reducing Supply Forum at Police Headquarters. Public reassurance and local
enforcement is also being carried out during the TDCL campaign.

The Drugs Intervention Program (DIP) preliminary data is showing 140 clients
in treatment.

There has been confirmation that the Reducing Reoffending group will receive
Joint Investment Program funding to support Intensive DIP Status along with the
Area Based Grant. The group now await the go ahead from GONE to implement
their plans.

Public Information Campaigns, communications and co mmunity engagement—
to be implemented via the ASB/ Public Safety and Re  assurance group

The winners of the Tackling Drugs Changing Lives 5 a-side football
tournament was the Police team, the Woollybacks. It went to sudden death penalties
after a 4:4 draw against the Grangetown Red Stripes (Cleveland Fire Service). The
drug treatment service users were knocked out at the semi finals by the eventual
winning team.

The Grangetown service users lads also did a sponsored walk to
commemorate the death of one of their peers and also publicised the TDCL football
event. MP Ashok Kumar greeted and congratulated the lads on their efforts at the
end of the walk.
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Preventing harm to children, young people and famil ies affected by drug
misuse — implemented via the Be Healthy Group /YPSM  Commissioning Group.

As of April 2009 there are 45 Young People in treatment.

The NTA has requested that the needs assessment and planning for 2010 —
11deadline is to be bought forward by 2 months.

The Young People’s Substance Misuse Commissioning Group has asked
selected partners to review a draft of the new Hidden Harm strategy and guidance.

Quarter 4 performance was green or amber on most areas in their plan. The
only red area related to young people, with an injecting history, being offered the
Hepatitis C test. This is an administrative error which is to be resolved.

The Young People’s Substance Misuse Commissioning Group are looking to
develop the CREST services by submitting a bid towards capital monies from the
Department of Health to improve the delivery of drug treatment.

There will be a joint Adult and Young People drug treatment panel review in
Sept.
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Stronger Communities Partnership (SCP)

Chair's Report to the Redcar & Cleveland Partnershi  p Board — 19 ™ June 2009

Stronger Communities Partnership (SCP) Meeting 3 ™ June

The group agreed the proposals around the distribution of the Area Based Grant
£367,347 of the £370,000 was allocated with the remainder being returned to the
Partnership working Budget.

Stronger Communities Work Programme
The group explored the following in relation to the current SCP Work Programme:-

- What are the PI's about?

- What do we need to be doing to address them?

- How do we capture, share, and reflect what we do?

- Do we need to involve any one else?
It was agreed that initially the projects who had received funding would be monitored
on a quarterly basis and any success stories be shared through the Council
magazine People, Progress and Pride as an example of sharing best practice. It was
also thought that
generally other success stories are shared throughout the Partnership and stronger
links be developed with the Communications team.

Community Infrastructure Support Group (CISG)

Infrastructure Organisations Survey

The findings of this survey were resent to 17 organisations, who originally took part
in the survey, for those organizations to check, amend and add to the findings. So far
only 3 have been returned. The survey is to be resent to those who haven't yet
responded and to those who give grant aid. It is hoped that this process will be
completed by the end June 2009.

Community Organisations Survey

A meeting has been arranged with NWA (research) for 19" June 2009, to discuss
progressing the Community Organisations survey.

Governance Toolkit

The toolkit will be launched at an event on 10" September 2009, 10am -12pm, at
Redcar Education Development Centre. This event will also be used as an
opportunity to consult with fieldworks and look at there support needs.

Community Cohesion Partnership

Show Racism the Red Card’

The Partnership was presented with information regarding ‘Show Racism the Red
Card’ and it was related to the meeting that within this Borough anti-racism and myth
busting workshops alongside football training to 2000 young people in Redcar &
Cleveland schools will take place annually, 3 hours will be spent with each young
person and the project is being funded through the Community Cohesion Partnership
which commencing in September 2009.

In addition to the above, 100 adults who work with young people in Redcar &
Cleveland will be trained to use anti-racist resources within their own work through
the youth service.

Work is continuing to strengthen wider partnership responses to ensure best

possible outcomes for schools in the field of race equality awareness and myth
busting around asylum issues and Islamophobia.
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Multi Cultural Association (MCA)

The association has recently up dated the 2009/10 work programme which is both
operational and realistic and includes inclusive partnership working,

Faith Communities

In recent meetings the Partnership has been considering ways to strengthen the
voice of faith communities. Concurrent with this the Council has been giving attention
to implementing the ‘religion and belief’ diversity strand which forms part of the new
single equalities scheme. The Department of Communities and Local Government
[DCLG] are encouraging local government and other public bodies to critically review
the engagement they have with faith communities.

The Partnership seeks to support the above processes further by commissioning a
mapping and scoping study of faith organizations and faith communities. The
proposal is that a consultant or organisation is sought to carry out a short scoping
study which aims to:-

1. to identify existing networks of faith organisations currently active within
Redcar and Cleveland ,

2. to provide information on their levels of activity, their interests and their
concerns,

3. to assess the level of their interest in, and engagement with, any Community
Forums, Partnerships and local government committee structures. (parish /
town councils, Area Committees and the Council,

4. to assess the extent to which faith network groups could provide a faith
perspective in relation to the goals of the Councils Strategic Plan and its
thematic concerns — ‘community cohesion’, ‘sustainability’ etc

A working group has been set up to progress the work.
Mal Fitzgerald Chair
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