
Working Together in Partnership
• To improve our relationships for mutual advantage and community gain.
• To establish a framework to do things together that makes a difference for

local people.
• To identify gaps and duplication to ensure resources are better used to deliver

outcomes and innovation and best practice is shared and all are better
informed.

A Living Document
• An agreement about the way we work together between local public bodies

and voluntary organisations and community groups.
• The Compact is a way of working that respects, values and recognizes each

other’s contribution.

Our Shared Values
• Trust and confidence
• Mutual understanding and respect
• Openness and transparency
• Accountability and integrity
• Leadership and common purpose
• Listening and good communication

REDCAR & CLEVELAND

COMPACT
Working Together in Partnership

A Shared Commitment to Building a Better Borough:
A Compact way of working in Redcar & Cleveland

Our Shared Vision
We want Redcar and Cleveland to be:

• a great place for people to live

• a great place to visit, shop and have fun

• and a clean green place to work and invest & learn

by working together in Partnership we will deliver these outcomes
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An Agreement and a Commitment
• To make it clear what we can expect from each other.
• To agree how we will behave and work together to build positive relationships

and effective engagement.
• To help us all to understand how it applies to us and how we can meet our

commitments at individual, organisational and partnership levels.

Our Joint Beliefs and Principles
• There is added value in working in partnership towards common aims and

objectives.
• An independent and diverse voluntary and community sector is fundamental to

the well-being of society.
• Public partners, the voluntary and community sector (third sector), have

distinctbut complementary roles.
• Meaningful consultation builds relationships, improves policy development and

enhances the design and delivery of services and programmes.
• Common to all partners is the need for integrity, objectivity, accountability,

openness, honesty and leadership.
• Third sector organisations are entitled to campaign within the law in order to

advance their aims.
• Funding can be an important element of the relationship between public

partners and the third sector.
• All partners acknowledge the importance of promoting community cohesion

and equality of opportunity for all regardless of race, age, disability, gender,
sexual orientation or religion and or belief.

Who is our Compact for?
It is for all the public sector bodies and all voluntary organisations and community
groups whether funded or not

What’s in it for us?
Public Bodies
Boosting service quality, inspection ratings, relationships, partnership
effectiveness, involvement in achieving top local priorities in order to invest and
deliver the outcomes that are relevant to local people.

ird Sector
Having enabling and supportive local public bodies that value the difference you
make with communities and that recognise your knowledge and expertise, and
understand how you work.

2



What should we expect from our Compact?
• Public bodies and the third sector to work together easier, quicker and better.
• Continuous significant relationship improvement.
• Our Compact is relevant to all levels of engagement.
• Our Compact is to deliver wins.

A Compact way of working together in partnership
Our Compact helps us get it right together rather than wrong alone.
It means when local public bodies are developing an idea, project, policy or
consultation proposal that together we have a framework and agreed codes of
practice to work to for better outcomes.

Our Compact Codes
Our 5 codes have been agreed so that we have a shared understanding of our
relationships in practice.
Funding and Commissioning
Volunteering
Consultation and Engagement
Equalities and Diversity
Community Groups & Neighbourhoods

A Compact way of working..?
Yes
Our 2 local Just the Ticket conferences have informed public sector partners of
the priorities of local disabled citizens. We have avoided consultation fatigue by
working with all public bodies to join up the dots and deliver cross cutting
outcomes that have begun to break down the barriers that marginalise disabled
people. Through the Redcar and Cleveland Partnership, third sector partners have
coordinated this pan disability and pan public partnership approach and have
helped to move beyond mere consultation to real engagement.

No
Recently in a local workplace, staff were left feeling vulnerable and unprepared
when their contract manager arrived with an inspection team. Staff had no prior
warning of this and were angry and offended at the lack of consultation and
engagement by Management and the obvious lack of value of the Management
team in the staff by failing to communicate such a significant event to them.

What if things go wrong?
We need to develop and agree ways to seek remedies and have clear information
about mediation to resolve disputes.
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Introduction:
The Redcar & Cleveland Compact is a set of principles within which the public,
voluntary and community sectors agree to work.

Key Principles:
• Focus on outcomes the achievement of outcomes should be used as a key

indicator of the success of funding.
• Simplicity and proportionality processes are as simple as possible and in

proportion to the amount of money involved.
• The procedure should be a consistent & simple as possible and partners shoud

ensure the process is as accessible as possible to ensure delivery.
• Timeliness allowing time for planning, decision making and action so they have

real effect.
• Transparency and accountability to allow for awareness of and informed

decisions making about commissioning and funding opportunities and
spending priorities.

• Discussion and dialogue to build trust and overcome problems before they
impact on the delivery of outcomes.

• Empathy understanding each other s needs and requirements should help
avoid problems and help achieve outcomes.

Public sector partners undertake to:
• Provide whenever possible an opportunity for the voluntary and community

sector to contribute to commissioning priorities and service design.
• Ask for information on application forms that is relevant to deciding who will

receive funding or be awarded the contract.
• Discuss risks up-front and place responsibility with the public sector body or

voluntary and community organisation best able to manage them.
• Respect the independence of the voluntary and community sector.
• Recognise it is legitimate for voluntary and community organisations to include

the relevant element of overhead costs in their estimates for providing a
particular service.

Summary Code of Practice on

Funding & Commissioning
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• Make payments in advance of expenditure to minimise risks and enhance
sustainability.

• Implement longer term funding arrangements when these represent good value
for money in achieving outcomes. Be proportionate in monitoring requirements
and to focus on outcomes.

• Consider joining-up or standardising monitoring requirements; and be clear and
give enough notice of the end of grants or contracts.

• Include community benefits (social clause) in service specifications and tender
and funding evaluation criteria where these are relevant and will add value.

e voluntary and community sector undertakes to:
• Respect confidentiality and to be clear about whom they represent, where they

get and how they came to those views when consulted on service design.
• Make sure that they are eligible when seeking resources.
• Have clear lines of accountability in single organisation delivery and joint delivery

initiatives.
• Agree terms of delivery at the outset and be aware of the risks for which they are

responsible.
• Have good systems in place to manage finances and funded projects and

account for them in order that they are honest and transparent in reporting.
• Plan ahead for different situations to reduce any potential negative impact on

both beneficiaries and the organisation if funding ends.
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Introduction:
The Redcar & Cleveland Compact is a set of principles within which the public,
voluntary and community sectors agree to work.

Key Principles:
• Volunteering must be the result of a free choice by the volunteer.
• Volunteering must be open to everyone & cost neutral.
• Volunteers must receive training & recognition to make their contribution

worthwhile.
• Volunteers should be publicly recognised.

Public sector partners undertake to:
• Check all proposed legislation and regulations for potential impacts on

volunteering.
• Work to eliminate current barriers, including funding barriers to volunteering.
• Increase awareness of the value of volunteering and promote opportunities to

volunteer.
• Encourage better practice in recruiting and managing volunteers
• Gather better data on volunteering.

e voluntary and community sector undertakes to:
• Improve the management and recruitment of volunteers.
• Give better training and support to volunteers.
• Help volunteers find appropriate roles.
• Give thanks and recognition to their volunteers.
• Promote the benefits of volunteering.

Summary Code of Practice on

Volunteering
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Summary Code of Practice on

Consultation and Engagement
Introduction:
The Redcar & Cleveland Compact is a set of principles within which the public,
voluntary and community sectors agree to work.

Key Principles:
• Planning and consultation should start early, right from the policy design stage

and there should be clarity about what areas are open to change, and any
potential impact on individuals and communities.

• Information should reach those most affected and we should all work to reach
and engage with these communities.

• Written materials should be clear, consise and written in plain English and be
available through a variety of formats and languages.

• Maximum participation should be encouraged through accessible and varied
consultation methods, and recognised by all partners as an ongoing process.

• Consultations should be announced in advance to maximise opportunities for
responding and to allow sufficient time allowed for responses.

• All feedback should be analysed and communicated to all involved and
promoted widely.

Public sector partners undertake to:
• Talk with and involve the voluntary and community sector as soon as planning

begins.
• Produce clear and concise consultation documents.
• Give enough time for communities to respond (generally a minimum of 12

weeks) and in line with any statutory requirements.
• Ensure the diverse needs and interests of all are taken into account.
• Review all feedback and take the results into account in future planning.
• Be open with communities about the findings and the reasons for decision.
• Coordinate consultation activities to avoid duplication and consultation fatigue.
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e voluntary and community sector undertakes to:
• Work together to ensure effective responses to consultation.
• Consult and engage with their stakeholders directly whenever possible.
• Provide clear and objective information to partners.
• Ensure the diverse views of all communities are reflected in responses.
• Encourage their organisations and groups to provide their own responses.
• Publicise the results of consultation as widely as possible.
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Introduction:
The Redcar & Cleveland Compact is a set of principles within which the public,
voluntary and community sectors agree to work. Community Groups and
Neighbourhoods include emerging unconstituted and locally based groups.

Key Principles:
• Community groups have a particular perspective that can be different and

distinct from the wider voluntary sector.
• Consultation with community groups will be more effective if there is more time

for response, easily accessible information, and financial support to enable
more people to participate.

• Community Groups, through their work in supporting individuals and
communities at neighbourhood level, help to build social capital, foster
community cohesion and enhance local democracy.

• Community groups should be resourced to play a bigger part in service
planning and delivery.

Public sector partners undertake to:
• Give community groups better access to information.
• Take account of the sector s need in policy and service development and

delivery.
• Help community groups to access funds and encourage community ownership

of assets.
• Involve groups in building community sector infrastructure.
• Encourage the involvement of community groups in developing local

community strategies.
• Be aware of the impact of new regulation on community groups and try to keep

it in proportion.
• Encourage greater use of community facilities by community groups.

Summary Code of Practice on

Community Groups & Neighbourhoods
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e community sector undertakes to:
• Monitor and evaluate its own resources
• Encourage partnership working and involve the local community wherever

possible.
• Be open about the interests of the community they speak for. (both

communities of place and communities of interest)
• Channel information to and from the community to improve communication

and to build social capital.

e wider voluntary sector undertakes to:
• Enable a diversity of community groups to be heard and supported
• Consult and engage with the community sector and try not to speak for it
• Break down the barriers to community sector involvement in planning and

policy development
• Be open about the different interests within the wider sector and about

potential conflicts of interest
• Involve community groups in organisational management and planning
• Encourage community group members to take on leadership roles
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Summary Code of Practice on

Practice on Equality and Diversity

Introduction:
The Redcar & Cleveland Compact is a set of principles within which the public,
voluntary and community sectors agree to work.

Key Principles:
• Equality and diversity should be embedded in all our work and difference

respected and routinely anticipated.
• We recognise the many barriers that people experience and will work to

eliminate these in order to promote cohesion and inclusion for all including
seldom heard communities.

• We will take account of the impact of our work and its outcomes to lessen the
barriers and underrepresentation experienced by: rural and social isolation;
service users and carers; disability; gender and sexuality; religion, faith and
belief; young people; older people; black and minority ethnic communities;
asylum seekers & refugees; gypsies and travellers and socially and financially
excluded people.

• We will inform our work valuing people as experts by experience in their own
lives and we will celebrate diversity.

Public sector partners undertake to:
• Ensure that any review of policies, planning and developments includes

evidence from, and the active involvement of, all communities to ensure that
no particular group is disadvantaged by existing practice.

• Review Equality and Diversity Policies as required and in the light of impact
assessments.

• Increase the accessibility of services for all.
• Develop learning and development support for all through joint initiatives and

shared training opportunities.



e voluntary and community sector undertakes to:
• Ensure that any review of policies, planning and delivery includes evidence to

ensure that no particular group is disadvantaged by existing practice.
• Develop and adopt an Equality and Diversity Policy or statement, as

appropriate.
• Maximise communication and access as appropriate to the size of the

organisation.
• Share training opportunities.
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