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REDCAR AND CLEVELAND PARTNERSHIP CONSTITUTION 
 
 
 
1. PARTNERSHIP VISION AND STATEMENT OF PURPOSE 
The Partnership’s shared vision for the Borough is: 
 
“In 2021 we want Redcar & Cleveland to be the place to be...a great place for families to 
live, a great place to visit, shop and have fun and a clean, green place to work and invest” 
 
The Partnership’s key aims are to: 
 
1.1 Set out the vision of the area and coordinate and drive the delivery of local services 

leading to improved outcomes  
 
1.2 Promote and guide the social, economic and environmental enhancement of the 

Borough 
 
1.3 Guide the development and implementation of a Sustainable Community Strategy 

for the Borough that sets out the shared vision for the future of the area and details 
the priorities for improvement from a robust evidence base 

 
1.2 To work in partnership with key stakeholders from the public, private, voluntary and 

community sectors to coordinate services and ensure they meet the needs of the 
citizens of Redcar & Cleveland  

 
1.3 To develop, implement and evaluate thematic action plans that impact upon the 

economic social and environmental well being of the Borough and deliver the 
overall vision of the Sustainable Community Strategy. 

 
1.4 To embody all the functions of a Local Strategic Partnership as set out by statutory 

and other supporting guidance. 
 
 

2. PARTNERSHIP KEY TASKS 
 
2.1 The key tasks of the Redcar & Cleveland Partnership are to: 
 
·  Develop, in consultation with the community, a Sustainable Community Strategy based 

on a set of shared priority outcomes and objectives 
 
·  Develop and drive the implementation of the borough’s Local Area Agreement from a 

sound evidence base 
 
·  Coordinate the actions, service delivery and resources of the public, private, and 

voluntary and community sectors through effective planning and budgeting that 
address local priorities 

 
·  Work in partnership with Redcar and Cleveland Borough Council to manage the 

borough’s Area Based Grant and drive a programme of commissioned activity to 
improve the borough’s Local Area Agreement indicators  
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·  Facilitate the strategic alignment and integration of plans, partnerships and initiatives 

within the Borough 
 
·  Ensure all partners are committed to the shared framework of adopted Compact 

principles that will enhance partnership working and deliver improved outcomes that 
local people want 

 
·  Work with and support statutory bodies in improving public services to meet identified 

community need and aspirations 
 
·  Bring partners from all sectors together through regular conferences to consult, 

develop policy and drive delivery to improve the outcomes of the Sustainable 
Community Strategy and Local Area Agreement 

 
·  Ensure the Partnership is managed via sound governance principles, and to monitor 

manage and evaluate performance through a performance management framework 
 
·  To ensure the interests of the Borough are represented and promoted at a sub 

regional, regional and national level 
 
·  To ensure that local people are actively involved in the decision making processes of 

the Partnership, which affect their communities and neighbourhoods 
 
·  To promote social, economic and environmental sustainability principles across all 

Partnership activity  
 
·  Work collaboratively to improve health outcomes including achieving healthier and 

longer lives for all and improving the quality of life for vulnerable people 
 
·  To develop and implement operational structures that promote effective and efficient 

working arrangements that reduce bureaucratic procedures 
 
2.2 In implementing these tasks Redcar & Cleveland Partnership are committed to the 

principles of equality and will at all times seek to value cultural diversity, respect 
community identity and work towards reducing inequality and social exclusion. 

 
2.3 The Redcar and Cleveland Partnership will provide all members of the Partnership 

with any appropriate training to ensure they are fully supported in implementing 
their key duties and responsibilities. 
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3. KEY PARTNERSHIP CHARACTERISTICS AND STRUCTURE 

 
3.1 A member of the Redcar & Cleveland Partnership is defined as a member of any of 

the Partnership Board, Thematic Partnerships and Theme Groups.  Members of the 
Redcar & Cleveland Partnership will: 
 

·  Focus on the Borough of Redcar and Cleveland and the needs of its citizens, 
particularly those who are marginalised or disadvantaged. 

 
·  Work positively and collaboratively to improve economic, social and environmental 

well-being, thereby improving the quality of life for its citizens 
 

·  Endeavour to eliminate deprivation and economic disparity and welcome and 
embrace diversity 

 
·  Value and respect the contribution of all partners 

 
·  Speak with the authority and support of the organisation they represent on the 

Partnership 
 

·  Influence the decision making processes of their own organisations to commit 
resources, prioritise their activities in line with the Partnership’s priority outcomes 
and objectives, and deliver changes to service delivery to meet the Partnership’s 
overall vision 

 
·  Be open, transparent and honest 

 
·  Provide a safe, supportive environment that encourages people to participate and 

contribute 
 

·  Ensure that communication within the Partnership is clear and understandable 
 

·  Be accessible 
 

·  Champion the area of Redcar and Cleveland by recognising and building on its 
strengths 

 
·  Be flexible in achieving our aims 

 
 
3.2 The Redcar & Cleveland Partnership will be managed by a Partnership Board and 

supported by a structure of Thematic Partnerships and sub groups. The Partnership 
is governed by a Governance Sub Group (see section 11.15) which reports directly 
to the Board. This is represented graphically at Appendix A. 
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4. MEMBERSHIP OF REDCAR & CLEVELAND PARTNERSHIP 
 
4.1 Redcar & Cleveland Partnership Board membership will be representative of the 

public, private, voluntary and community sectors and will not exceed 30 members. 
The following organisations will form the core membership of Redcar & Cleveland 
Partnership Board: 

 
Organisation Position Sector Number of 

representatives 
Partnership Chair Chair Public / 

Private / VCS 
1 

Redcar and Cleveland 
Borough Council 

Leader and Deputy Leader 
of the Council 

Public 2 

Redcar and Cleveland 
Borough Council 

Chief Executive Public 1 

Redcar and Cleveland 
Primary Care Trust 

Locality Director of Public 
Health 

Public 1 

Cleveland Police 
 

District Commander Public 1 

Cleveland Fire Brigade 
 

District Manager Public 1 

Learning & Skills 
Council 

Partnership Director for 
Redcar & Cleveland 

Public 1 

Job Centre Plus 
 

Partnerships Manager Public 1 

Teesside Probation 
Service 

 Public 1 

Redcar & Cleveland 
Voluntary Development 
Agency 

Chief Executive Voluntary and 
Community 

1 

Tees Valley Rural 
Community Council 

Strategic Development 
Officer 

Voluntary and 
Community 

 

Young Peoples 
representative 

To be determined Voluntary 1 

Voluntary and 
Community Sector 
representatives 

 Voluntary and 
Community 

4 

Coast and Country 
Housing 

Chief Executive Private 1 

Main Leisure Service 
Provider 

Chief Executive Private 1 

North East Chamber of 
Commerce 

Head of Member Relations Private 1 

Private Sector 
Representative 

 Private 1 

Chairs of the Thematic 
Partnerships 

X 5 Public / 
Private / VCS 

5 

Local Learning 
Partnership 

Chair Public / 
Private / VCS 

1 

Cultural Partnership Chair Public / 1 
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Private / VCS 
LEGI Board Chair Public / 

Private / VCS 
1 

 
4.2 The Chair and Vice Chair of the Partnership will be elected biennially at the 

Partnership’s Annual General Meeting (AGM) and will become the Chair and Vice 
chair of Redcar & Cleveland Partnership Board. Should the position of Chair or Vice 
Chair become vacant prior to the AGM then the Partnership Board will appoint an 
interim Chair or Vice Chair within two months of the position becoming vacant. 
 
 

5. PARTNERSHIP BOARD ROLES AND REMIT       
 
5.1 The Partnership Board will manage the Partnership and will carry ultimate 

responsibility for the Partnership’s overall purpose, aims and principles and strategy 
development. 

 
5.2 The Partnership Board will establish a policy framework for the Sustainable 

Community Strategy in collaboration with Thematic Partnerships. 
 
5.3 The Partnership Board will establish a performance management framework to 

manage the delivery of locally agreed shared targets and priorities as detailed 
within the Sustainable Community Strategy and Local Area Agreement. 

 
5.4 In Partnership with Redcar and Cleveland Borough Council, the Partnership Board 

will agree and manage a programme of Area Based Grant activity to deliver 
improvement in agreed outcomes, and develop, monitor and evaluate relevant 
Partnership funding streams 

 
5.5 The Partnership Board will coordinate consultation exercises on behalf of its 

partners to ensure that effective internal communications between partners and 
external communications with the wider community are established and maintained. 

 
5.6 The Partnership Board will liaise with external agencies and will promote the needs 

of the Borough. 
 
5.7 The Partnership Board may establish time limited task and finish groups and 

working parties where appropriate and may co-opt members to them. 
 
5.8 To ensure an efficient and effective Board structure, the Partnership Board will 

undertake an annual review of its membership in relation to identified need in 
delivering its priorities, and will consider the Boards skills, knowledge, available 
resource and representative role in doing so. 
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6. PARTNERSHIP CHAIRS GROUP         
 
6.1 The Chair, Vice Chair and five Thematic Chairs will convene in a 6 weekly cycle 

following each Partnership Board meeting to manage actions arising from the 
Partnership Board, agree the agenda for the subsequent Partnership Board 
meeting and ensure communication and sharing of information across the 
Partnership themes 
 

6.2 The Chairs Group may also be tasked by the Partnership Board to undertake 
business on its behalf and propose policies, interventions and recommendations to 
the Board. 
 

 
7. THEMATIC PARTNERSHIPS          
 
7.1 The Redcar & Cleveland Partnership will operate with five Thematic Partnerships 

which will comprise: 
 

·  A Children’s Trust 
·  Community Safety Partnership 
·  Health and Well Being Partnership 
·  Regeneration Partnership 
·  Stronger Communities Partnership 
 
The Local Learning Partnership, Cultural Partnership and LEGI Partnership Board 
will also report directly to the Board 

 
7.2 Membership will be representative of the work of the Thematic Partnerships and 

comprise of a core membership as set out at (Appendix B).  The membership will 
be subject to review on an annual basis to ensure that it is responsive to its 
developing agenda and to encompass organisational requirements arising from any 
new legislation.  Membership lists will be submitted to the Partnership Board to be 
endorsed. 

 
7.3 Each Thematic Partnership will elect a Chair and Vice Chair biennially or within two 

months of becoming vacant.  This should be staggered so that no more than half of 
the Thematic Partnership Chairs are elected each year to give continuity and 
stability to the Partnership. 

 
7 4 The Chair of a Thematic Partnership will be a member of the Redcar & Cleveland 

Partnership Board. The Vice Chair will support the Chair in the conduct of their 
duties and will attend the Partnership Board in their absence. 

 
7.5 In respect of the Children’s Trust and The Community Safety Partnership the 

legislative requirements of these statutory functions in relation to membership and 
roles and responsibilities will take precedence over the Partnership constitution 

 
 
 
 
 
 



Redcar and Cleveland Partnership Constitution – Adopted 6th November 2009 
 

10 

 
8. THEMATIC PARTNERSHIPS ROLE AND REMIT 

 
8.1 Thematic Partnerships will co-ordinate, manage and monitor strategy, delivery and 

performance within their policy area in line with the Partnership’s Policy Framework 
for delivering the Sustainable Community Strategy and Local Area Agreement 

 
8.2 Each Thematic Partnership will develop its own terms of reference, taking account 

of its unique statutory and other duties where applicable. 
 
8.3 Thematic Partnerships will have the power to act on behalf of the Partnership within 

their themed area in order to deliver the improved outcomes as agreed by the 
Partnership Board and set out in the  Sustainable Community Strategy and Local 
Area Agreement  

 
8.4 Each Thematic Partnership will establish, manage and implement action plans for 

policy themes identified within the Sustainable Community Strategy and Local Area 
Agreement and will collaborate with all other thematic partnerships in developing 
these action plans. 

 
.  Each action plan will include: 
 

 ·  An assessment of the immediate and future needs with regard to the policy 
theme 

 ·  A programme of specific actions, tasks and responsibilities 
 ·  Key performance targets and milestones against each task 

 ·  The allocation of specific responsibilities against each action and associated 
target 

 ·  The resource implications in supporting the implementation of the action plans 
 

In line with the partnerships commitment to the commissioning of services, the 
distribution of the Working Neighbourhoods Fund (WNF) each year will be allocated 
through an agreed Partnership commissioning process 
 

8.5 Thematic Partnerships are responsible for the collection, monitoring, and evaluation 
of performance management information against their agreed outcomes, actions 
and targets. Responsible officers for Local Area Agreement targets will report 
progress on a quarterly basis and progress against action plans will be reported 
annually. 

 
8.6 The Thematic Partnerships will co-ordinate the work of Theme Groups within their 

policy block against the Sustainable Community Strategy outcomes, objectives and 
targets and will keep the full Partnership appraised of progress. 

 
8.7 The Chairs of the Thematic Partnerships, the Local Learning Partnership, the 

Cultural Partnership and LEGI Partnership Board will provide a written progress 
report against outcomes, objectives and targets to each Partnership Board meeting 

 
8.8 Each Thematic Partnership will have regard for the outcomes, objectives and key 

tasks of all other thematic partnerships as set out in the Sustainable Community 
Strategy and will ensure that they work outside of their respective policy boundaries 
to tackle and improve cross cutting issues and further the work of the broader 
Partnership 
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8.9 Thematic Partnerships will proactively inform the Partnership Board of changes in 

their respective policy landscape and promote positive learning experiences and 
best practice across the Partnership 

 
 
9. MEMBERSHIP OF THEME GROUPS 
 
9.1 Each Theme Group within thematic blocks will elect a Chair and Vice Chair 

biennially.  This should be staggered so that no more than half of the Theme Group 
chairs are elected each year to give continuity and stability to the Thematic 
Partnerships.  The Chair of a Theme Group will sit on the appropriate Thematic 
Partnership. 

 
9.2 The Vice Chair will support the Chair in the conduct of their duties and will attend 

the Thematic Partnerships in their absence. 
 
 
10. THEME GROUPS ROLE AND REMIT 
 
10.1 The role and remit of the Theme Groups will be agreed with the appropriate 

Thematic Partnership in order to ensure that shared thematic outcomes are being 
delivered. 

 
10.2 Theme Groups will co-ordinate, manage and monitor strategy, delivery and 

performance within their themed policy area in line with the agreed Thematic 
Partnerships priorities to deliver the Sustainable Community Strategy and Local 
Area Agreement outcomes 

 
10.3 Each Theme Group will develop its own terms of reference, taking account of its 

unique statutory and other duties where applicable, and agree these with their 
Thematic Partnership. 

 
10.4 Theme Groups will have the power to act on behalf of their Thematic Partnership in 

order to deliver the improved outcomes as agreed by the Partnership Board and set 
out in the  Sustainable Community Strategy and Local Area Agreement  

 
10.5 Each Theme Group will establish, manage and implement action plans for policy 

themes identified within the Sustainable Community Strategy and Local Area 
Agreement, in agreement with their Thematic Partnership.  Each action plan will 
include the elements outlined in section 8.4 of the constitution: 

 
10.6 Theme Groups are responsible for the collection, monitoring, and evaluation of 

performance management information against targets.  Responsible officers for 
Local Area Agreement targets will report progress on a quarterly basis to their 
Thematic Partnership and progress against action plans will be reported annually. 
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PARTNERSHIP OPERATIONAL ARRANGEMENTS 

 
 
11.1 Agendas and meeting papers 

 
 Agenda 

Each member of a partnership group may propose items for an agenda to the 
nominated secretariat officer.  The agenda for a partnership group meeting will be 
agreed between the relevant Chair and the secretariat officer. The Partnership 
Board agenda will be agreed between the Chair and the Thematic Partnership 
Chairs 

 
Papers 
Papers for the Redcar and Cleveland Partnership Board and Governance Sub 
Group will be circulated nine days in advance of the meeting. For all other groups, 
papers will be circulated 7 days in advance of the meeting 
 
Partnership Board Minutes 
Minutes of Partnership Board meetings will be taken by the Partnership Secretariat, 
reviewed at the subsequent Chairs Group meeting, and once agreed by the Chair 
of the Partnership Board, will be circulated to Partnership Board members with 
papers in advance of the next meeting.   
 
Thematic Partnership  and theme group minutes 
The designated secretariat will take minutes of meetings and circulate to all of their 
group members in advance of the next meeting. In an effort to ensure good 
communication within the Partnership, a bullet point list of topics discussed will be 
forwarded to the Partnership Secretariat for publication by the Partnership.   
 
A record of the meetings should be made at each meeting. A bullet point list of 
topics discussed should be forwarded to the appropriate Thematic Partnership.  
    
The minutes of the Board and Thematic Partnership meetings will be available after 
approval via the Partnership website (www.rclsp.co.uk).  A bullet point list of topics 
discussed at the meetings will be produced by the secretariat for publication by the 
Partnership. 
 
 

11.2 Attendance at meetings 
 

 Individuals will endeavour to attend all meetings of the Partnership Groups on 
which they are a named representative, however if they are unable to attend any 
meeting then they should submit their apologies in advance of the meeting. 

 
Partnership members may be represented by named substitutes from the member 
organisation they represent, in their absence.  The substitute may speak and vote 
on behalf of the member. 

 
Where named representatives of member organisations fail to attend three 
consecutive meetings and no named substitute attends in their absence, the Chair 
of the group will write to the individual regarding the issue. In the event of two or 
more further consecutive absences from Partnership meetings occurs, unless 
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exceptional circumstances dictate, membership from the Partnership will be 
withdrawn in writing via the Chair. 

 
 A record of attendance will be maintained at each meeting. 
 
 
11.3 Accountable Body 

 
 Redcar and Cleveland Borough Council is the accountable body for the Redcar and 

Cleveland Partnership. Support for the Partnership Board shall reside within the 
Chief Executives Directorate, and other directorates shall provide support for the 
Thematic Partnerships. All financial and accounting arrangements will be made 
under the supervision of the Director of Corporate Resources. 

 
 

11.4 Conduct at meetings 
 
 Meetings will be conducted in line with normal good practice for debate.  Remarks 

will be directed through the Chair.  All members will be given a reasonable 
opportunity for their views to be heard.  Any remarks should relate to issues and not 
to individuals. 

 
 The Chair is responsible for the conduct of all attendees at the meeting. Where any 

member attending Partnership business feels that the conduct of another individual 
or individuals falls below that expected, they may raise the issue with the 
appropriate Chair to be resolved. 

 
 In the event that a complaint regarding conduct cannot be resolved by the Chair of 

the relevant group, then the Partnership’s ‘Code of Conduct’ (an appendix to this 
constitution) can be invoked. 

 
 
11.5 Constitutional Amendments 

 
 The Constitution is a standing item at each bi-ennial Partnership Annual General 

Meeting, where amendments or additions can be proposed by any Partnership 
member 14 days in advance of the meeting. The Constitution may also be changed 
or amended by a resolution passed by a two-thirds majority of Partnership Board 
members present at the meeting and that are entitled to vote at a meeting.  
Notification of proposed amendments will be provided to the Board 10 days before 
the meeting. 

 
 
11.6 Conflict and Declarations of Interest 

 
 A conflict of interest can arise when a member of the Partnership may gain or be 

perceived to gain financially, commercially or personally as a result of Partnership 
business. If any Partnership member knowingly has a personal or financial interest 
whether direct or indirect, in any matter under consideration by the Partnership, 
they must declare this to the Chair prior to any debate and decision being made on 
the issue. 

 
Any declaration of interest will be recorded in the Minutes of the meeting. 
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 In the spirit of transparency, interests should be declared where appropriate.  Those 

declaring an interest may be asked to leave the room and will take no part in the 
discussion, decisions or the voting.  However, where appropriate the Board can 
invite the interested party to provide factual information before the discussion 
begins.  The register must be updated on an annual basis. 

 
 
11.7 Decision making and voting  

 
 Decision Making 

Where possible all Partnership groups will reach decisions by consensus.  Should a 
consensus not be reached a vote may be called and the decision carried by the 
majority of those present and voting at the meeting.  The Chair of the Partnership 
will have the casting vote.  This does not apply to decisions pertaining to section 
11.5 of the constitution or the expulsion of Partner members. 

 
 Named Substitute 

Partnership members may be represented by a named substitute from the member 
organisation in their absence.  The substitute may speak and vote on behalf of the 
member. 

 
 The Partnership and sub groups will consider motions, which are moved and 

seconded, and a vote will be taken. 
 
 Quorum 

For Partnership meetings to be quorate at least one third of the group membership 
must be present. 

 
 Urgent Decisions 
 If an urgent decision is required which cannot be deferred until a subsequent 

meeting then a special meeting can be arranged.  If this is not practicable then the 
group Chair in discussion with the Partnership Manager and Chair and Vice Chair 
of the Board, may take a decision.  The decision must be reported to the next 
scheduled meeting of the appropriate group(s). 

 
 
11.8 Dissolution of the Partnership 

 
 The Redcar and Cleveland Partnership may dissolve if it determines it necessary or 

advisable to do so by calling a meeting of the Partnership Board, giving 21 days 
notice.  The Partnership would be dissolved if such a proposal were supported by a 
two-thirds majority of those present and voting at the meeting. 

 
 Dissolution may also occur if the Secretary of State gives direction to this effect. 
 
 
11.9 Financial Year 

 
 For accounting purposes the Redcar and Cleveland Partnership financial year will 

correspond to that of the Borough Council and will therefore commence on April 1st 
each year and end on March 31st the following year. 
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11.10 Freedom of Information Act 

 
The Freedom of Information Act gives everyone the right to access information that 
is held by public authorities.  Redcar & Cleveland Borough Council has developed 
guidance to help staff comply with the act.  Redcar & Cleveland Partnership works 
within this policy and is as open as possible when giving out information to partners 
and the public. 

 
 
11.11 Legal Status 

 
The Redcar and Cleveland Partnership is not a legal entity but is established 
pursuant to the Local Government Act 2000, with responsibilities further set out in 
the Local Government and Public Involvement in Health Act (2007).  It is not the 
accountable body for any grant or funding regime. 

 
 This constitution does not change, replace, substitute or amend in any way the 

statutory duties or other responsibilities of partners.  It does not change, replace, 
substitute or amend in any way partner’s own management or accountability 
frameworks nor does it prevent any individual partner from pursuing their own 
individual actions. 

 
 
11.12 Meetings 

 
i) Annual General Meeting (AGM) 
 

 The Partnership will convene an Annual General Meeting (AGM) each year to 
which all Partnership members will be invited, and it will inform the Partnership 
about activity in the previous 12 months, current issues and priorities and future 
proposals for activity and policy.  The AGM will cover the following: 

 
·  Updates on financial and performance management 
·  Updates on recent partnership activity 
·  Sharing and celebration of good practice 
·  Debate key issues for the Borough 
·  Refresh Partnership membership 
 
Bi-ennial matters 
·  The Election of the Partnership Board Chair and Vice Chair will take place at 

the AGM every two years 
 
The AGM is open to all Partnership members. 

 
ii)  – Extraordinary Meeting  

 
 Any five voting Members of a Partnership group can convene special meetings of 

their group with the approval of their Chair. At least seven working days notice 
must be given prior to the meeting. For a Partnership meeting to be quorate at 
least one third of the current members of the group must be present. 
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 iii)  Events and Conferences  
 

The Partnership will convene through conference at least twice yearly in addition 
to the AGM to manage Partnership wide priority business.  The conferences will 
not have any formal decision making powers but a report and action plan based 
on the conference will be produced and presented to the Partnership Board. 

 
The conferences will usually be half-day events and provide an opportunity to: - 
·  Debate priority issues for the Partnership and  Borough 
·  Allow all partners to be involved in key decision making 
·  Share and celebrate good practice 
·  Provide an opportunity to improve Partnership communication and working 

relationships 
·  Address areas for improvement identified via the Partnership’s performance 

management assessments 
 
Themed conferences will be open to all Partnership members. 
 

 iv) Frequency of Meetings  
 
 The Partnership Board will meet on a six-weekly basis and the normal duration 

will be no more than 3 hours. 
 
 Thematic Partnerships should meet no less than quarterly.  Additional meetings 

may be called as and when required to undertake urgent business. 
 
 Theme Groups should agree with their Thematic Partnership appropriate meeting 

schedules, but will meet no less than quarterly 
 

v) Public Attendance – Meetings Held in Public  
 
The public may attend meetings of the Partnership Board as observers, however 
only Partnership members may enter into debate and decision making through 
the Chair. 
 
Papers for Partnership Board meetings will be available to members of the public 
and the press.  An appropriate charge may be made for this service.  The ratified 
minutes of the meeting will be publicly accessible on the LSP website 
(www.rclsp.co.uk) after the Board meeting has taken place. 

 
Occasionally, the Board may decide to consider certain items of a confidential 
nature, and ask the public and press to leave the meeting for the consideration of 
these items.  Papers related to items, which the Board has deemed, or may 
deem, to be confidential may not be made publicly available. ‘Confidential’ items 
may include matters of commercial sensitivity to a business, matters related to an 
individual, matters where legal proceedings are involved or other matters which 
the Board may consider to be confidential.  In treating matters as confidential, the 
Board will bear in mind that the normal practice is for business to be transacted in 
public wherever possible. 
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11.13 Membership 

 
 Redcar & Cleveland Partnership membership will be representative of the public, 
private, voluntary and community sectors in the Borough of Redcar & Cleveland. A 
member of the Redcar & Cleveland Partnership is defined as a member of the 
Partnership Board, Thematic Partnerships or Theme Groups.  
 
Membership will be representative of the work of the individual Partnership group 
and comprise of a core membership as set out in the appendices.  The membership 
will be subject to review on an annual basis to ensure that it is responsive to 
developing agendas and to encompass organisational requirements arising from 
any new legislation.  Membership lists of the Thematic Partnerships will be 
submitted to the Partnership Board to be endorsed. 
 
Organisations, groups and businesses who are members of the Partnership Board 
and Thematic groups will nominate representatives who can operate at a strategic 
level and meet the key characteristics expected of partnership members shown in 
section 3.1 of the constitution. If a nominated individual changes employer or loses 
an honorary position, then subject to them being separately co-opted as a member, 
their attendance at Partnership meetings will cease and the member organisation 
will be asked to nominate a replacement. 

 
Partnership Board and Thematic Partnership members may be represented by 
named substitutes from the member organisation in their absence.  The substitute 
may speak and vote on behalf of the member.   

 
New member organisations may be nominated and considered at any Partnership 
meeting and will be admitted subject to a simple majority of those present with the 
proviso that membership limits are not exceeded. 

 
Should the Partnership consider the need to review the membership of an individual 
representative or organisation, the member will have the right to be heard.  
Expulsion from the Partnership for good and sufficient reason must be supported by 
a two-thirds majority of those present and voting at the meeting in line with the 
Partnership’s ‘Code of Conduct’. 

 
Partnership Members may withdraw their membership at any time.  
 

 
11.14 Partnership Management 

 
The management and secretariat function for the Redcar and Cleveland 
Partnership will be the responsibility of the Partnership Manager within the Chief 
Executives Department of Redcar and Cleveland Borough Council. 
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11.15 Governance and Performance Management  
 

The Redcar and Cleveland Partnership Governance Sub Group ensures that the 
Partnership and the Local Area Agreement are administered via sound corporate 
governance principles and based on robust, democratic principles. 
 
Its terms of reference, agreed by the Partnership Board, define a core group 
membership of:  

·  The Vice Chair of the Partnership Board 
·  Redcar and Cleveland Borough Council elected member 
·  1 x Public Sector Representative 
·  1 x Private Sector Representative 
·  1 x Voluntary Sector Representative 
·  1 x Community Representative independent of the Partnership 

 
The Governance Sub Group will manage a performance management framework to 
monitor the delivery of nationally and locally agreed targets and priorities within the 
Sustainable Community Strategy and Local Area Agreement and these will be 
reported to the Board on a quarterly basis. 

 
 
11.16 Training and Induction 

 
The Partnership will ensure that appropriate training and induction processes are in 
place to enable members of the Partnership to effectively undertake their roles and 
duties in relation to the Partnership, including the provision of an induction pack for 
all incoming members. 

 
This is the Constitution of the Redcar and Cleveland Partnership adopted at the 

Annual General Meeting on 6th November 2009. 

 
Professor Brian Footitt OBE 

Chair  
Redcar & Cleveland Partnership 
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Appendix A – Partnership Structure  
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Appendix B – Membership of the Partnership  
 

The following organisations will form the core membership of the 
REDCAR & CLEVELAND PARTNERSHIP BOARD 

 
Organisation Position Sector Number of 

representatives 
Partnership Chair Chair Public / 

Private / VCS 
1 

Redcar and Cleveland 
Borough Council 

Leader and Deputy Leader 
of the Council 

Public 2 

Redcar and Cleveland 
Borough Council 

Chief Executive Public 1 

Redcar and Cleveland 
Primary Care Trust 

Locality Director of Public 
Health 

Public 1 

Cleveland Police 
 

District Commander Public 1 

Cleveland Fire Brigade 
 

District Manager Public 1 

Learning & Skills 
Council 

Partnership Director for 
Redcar & Cleveland 

Public 1 

Job Centre Plus 
 

Partnerships Manager Public 1 

Teesside Probation 
Service 

 Public 1 

Redcar & Cleveland 
Voluntary Development 
Agency 

Chief Executive Voluntary and 
Community 

1 

Tees Valley Rural 
Community Council 

Strategic Development 
Officer 

Voluntary and 
Community 

 

Young Peoples 
representative 

To be determined Voluntary 1 

Voluntary and 
Community Sector 
representatives 

 Voluntary and 
Community 

4 

Coast and Country 
Housing 

Chief Executive Private 1 

Main Leisure Service 
Provider 

Chief Executive Private 1 

North East Chamber of 
Commerce 

Head of Member Relations Private 1 

Private Sector 
Representative 

 Private 1 

Chairs of the Thematic 
Partnerships 

X 5 Public / 
Private / VCS 

5 

Local Learning 
Partnership 

Chair Public / 
Private / VCS 

1 

Cultural Partnership Chair Public / 
Private / VCS 

1 

LEGI Board Chair Public / 
Private / VCS 

1 
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The following organisations will form the core membership of the 

CHILDRENS TRUST 
 

Organisation 
 

Position 

Redcar and Cleveland Borough 
Council 

Chief Executive 

Redcar and Cleveland Borough 
Council 

Lead Member for Children’s 
Services & Education (Chair) 

Redcar and Cleveland Borough 
Council 

Director of Adult and Children’s 
Services 

Redcar and Cleveland Borough 
Council 

Lead Member for Health & Well 
Being 

Redcar and Cleveland Borough 
Council 

Scrutiny Representative 

Primary Care Trust Acting Director of Public Health  
 

MRCCS Managing Director 
Redcar and Cleveland 
Headteachers/ Local Authority 
Liaison 

Headteacher – Nunthorpe 
Secondary School 

Redcar and Cleveland Heads Chair 
Head of Kirkleatham Special School 

Learning and Skills Council  Partnership Director for Redcar and 
Cleveland 

NHS North East Portfolio Manager  
Voluntary & Community Sector 
Representative x2 

Chief Executive – RCVDA 
 

Redcar and Cleveland Primary 
Care Trust 

GP representative 
 

Tees, Esk and Wear Valley NHS 
Trust 

General Manager  

South Tees Hospitals NHS Trust Divisional Manager for Women & 
Children’s Services  

The National Probation Service Service Manager 
South Tees Local Safeguarding 
Children’s Board  

Chair – South Tees LSCB 

Cleveland Police District Commander 
Cleveland Police Authority CPA Board Member 
Youth Offending Service Head of South Tees YOS 
Further Education Representative Principal Redcar & Cleveland 

College 
Job Centre Plus Partnership Manager 

 



Redcar and Cleveland Partnership Constitution – Adopted 6th November 2009 
 

23 

 
The following organisations will form the core membership of the 

COMMUNITY SAFETY PARTNERSHIP 
. 

 
Organisation Position 

 
Redcar & Cleveland Borough Council Lead members for Community 

Protection 
Redcar & Cleveland Borough Council Director of Area Management 
Police 
 

District Commander 

Coast & Country Housing 
 

Director of Housing Operations 

RCVDA (Redcar & Cleveland 
Voluntary Development Agency)  

Chief Executive 

Primary Care Trust 
 

Director of Public Health 

Teesside Probation Service Director 
Teesside Magistrate Court Legal Manager 
Safe in Tees Valley  
South Tees Youth Offending Service Head of Service 
Cleveland Police 
 

Redcar and Cleveland District 
Commander 

Cleveland Fire Authority 
 

Elected members x 2 

Cleveland Fire and Rescue District Manager 
Cleveland Criminal Justice Board Programme Manager 
Transport 
  

 

Redcar and Cleveland Borough 
Council Adult & Children’s Services 

Head of Safeguarding Children 
and Families 

Voluntary and Community Sector 
representative 

 

Cleveland Emergency Planning Unit  
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The following organisations will form the core membership of the 
HEALTH AND WELL BEING PARTNERSHIP  
(currently under full review in October 2009) 

 
Organisation Position 

 
Redcar & Cleveland 

Borough Council 
Lead members for Health 

Redcar & Cleveland 
Borough Council 

Director of Health & Social 
Care 

Primary Care Trust 
 

To be agreed with the 
Partner 

Coast & Country Housing 
 

To be agreed with the 
Partner 

RCVDA 
 

To be agreed with the 
Partner 

Voluntary and Community 
Sector representative 

To be agreed with the 
Partner 

Older Persons Partnership Chair 
 

Tees & North East Yorkshire 
Trust 

To be agreed with the 
Partner 

Acute Trust 
 

To be agreed with the 
Partner 

GP Representative 
 

To be agreed 

Theme Groups 
 

Chairs 

Ambulance Service 
 

To be agreed with the 
Partner 

Drug Treatment Services 
 

To be agreed 

Carers Together 
 

To be agreed with the 
Partner 

Main Leisure Service 
Provider 

 

 

South Tees NHS Trust 
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The following organisations will form the core membership of the  

REGENERATION PARTNERSHIP. 
 

 
Organisation Position 

 
Redcar & Cleveland Borough 
Council 

Cabinet Portfolio holders for 
Regeneration, Environment, 
Housing and Transport 

Redcar & Cleveland Borough 
Council 

Director of Regeneration and 
Director of Area Management 

Redcar and Cleveland 
Borough Council 

Senior Officers in Policy and 
Design, Sustainable 
Transport, Development 
Control and Regeneration 

Job Centre Plus Partnerships Manager 
 

SembCorp  
Coast & Country Housing Chief Executive 

 
RCVDA Chief Executive 

 
Voluntary and Community 
Sector representative 

 

LEGI Programme Manager  
Routes to Employment Programme Manager 

 
Teesside University  
Business Links  

 
Further Education Providers  
Environment Agency  
Tees Valley Living  
Tees Valley Regeneration  
Theme groups  Chairs 

 
NECC To be agreed with the Partner 

 
Learning & Skills Council 
 

 

Community Cohesion 
Partnership 

To be agreed with the Partner 

Tees Valley Rural Community 
Council 

 

Private sector partners as 
determined by the partnership 
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The following organisations will form the core membership of the 
STRONGER COMMUNITIES PARTNERSHIP  

 
 

Organisation Position 
 

Redcar and Cleveland 
Voluntary Development Agency 

Chief Executive 

Redcar and Cleveland Borough 
Council  

Cabinet Portfolio Holder for 
Housing and Neighbourhood 
Renewal 

Redcar and Cleveland Borough 
Council 

Community Development 
Manager, Community Cohesion 
Officer, Substance Misuse Co-
ordinator, Welfare Rights, and 
Community Skills 

Cleveland Police  
Redcar and Cleveland Primary 
Care Trust 

 

Coast and Country Housing Community Development 
Manager 

Teesside University  
Citizens Advice Bureau Manager 
Carers Together  
Older Peoples Partnership Chair 
Redcar ROC Manager 
Multicultural Association  
Tees Valley Women’s Centre  
Tees Valley Rural Community 
Council 

 

Voluntary and Community 
Sector representative 

 

 
 
  
 
 


