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Be Healthy

Priority Objective 1: To support children, young p

Key Tasks

Supporting plans

Resources

eople and their families to adopt healthy lifestyle

Measures of Success

rad Partner

Lead
partnership

Primary Secondary
Outcomes outcomes
Implement NICE guidelines in relation to Obesity Strategy 2003/ | Where resources are NI 55-56 Redcar and Be Healthy
prevention, identification, assessment and Redcar and Cleveland not accessed through | CYP 9 Cleveland Themed
management of overweight and obesity in | PCT Community the Area Based Grant, | pR 2 PCT Group
children Services Business Plan | resources will be
2008/9 sought in 2008/09
Implement National child measurement
programme with Reception and y6 pupils in
primary schools
Implement the MEND programme with a
view to reducing obesity
Support the Healthy School Standard Healthy Schools NI 55-57 NI 52 Redcar and Be Healthy
Programme Plan 2007/8 PR3 Cleveland Themed
Support schools to achieve National Borough Group
Healthy Schools Status Council
Support and sustain new and existing Extended Schools NI 88 Redcar and Be Healthy
breakfast club provision Strategy 2006-10 Cleveland Themed
Borough Group
Council
Increase Immunisation Rates Sure Start Plan NI 120 NI 121-122 Redcar and Be Healthy
Cleveland Themed
PCT Group
Address the health needs at Children RCBC Social Care CYP 25 Redcar and Be Healthy




Priority Objective 1: To support children, young p

Key Tasks

Supporting plans

Resources

eople and their families to adopt healthy lifestyle

Measures of Success

ead

Partner

Lead
partnership

Primary Secondary
Outcomes outcomes
Looked After Service Plan 2007/8: Cleveland Themed
Borough Group
Accommodation and Council
Support Plan
Implement current Oral Health Strategy, Oral Health Strategy CYP 11 Redcar and Be Healthy
whilst developing updated strategy based Cleveland Themed
on needs analysis PCT Group
Work with schools to develop School Travel | School Travel Strategy CYP 8 Redcar and Be Healthy
Plans, to include improving facilities for 2005-11 (objective 3, NI 198 Cleveland Themed
alternative modes of travel (to school; point 5.15) Borough Group
including walking) Council
Implement the objectives relating to children | Physical Activity
and young people in the Physical Activity | Strategy and NI 55-57 Redcar and Be Healthy
Strategy and Action Plan 2005-2010 Action Plan 2005-2010 Cleveland Themed
Borough Group
Council
Implement and coordinate the YIP Health | Safe in Tees Valley Key NI 112 Safe in Tees Be Healthy
Installation Plan , targeting risk taking | Processes NI113 Valley Themed
behaviour Framework (delivered NI115 Group
for South tees Youth
Offending Service as
part of Youth Justice
Board targets)
Increase initiation and continuation of Sure Start Plan CYP 10 Sure Start / Be Healthy
breastfeeding by demonstrating Redcar and Themed
commitment to the UNICEF Baby Friendly Cleveland Group
Certificate of Commitment. PCT




Priority Objective 2: To ensure that young people

are sexually healthy

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead

Primary Secondary partnership
Outcomes outcomes

Deliver an effective programme of SRE in Teenage Pregnancy Teenage Pregnancy NI 112-113 Redcar and Be Healthy

primary and secondary schools, and in non | Strategy Grant CYP1,34 Cleveland Themed

school settings 2001-2011 - Borough Group

Add|t!onal PCT Council

Implement the C Card scheme, pregnancy | Teenage Pregnancy Funding

testing and Chlamydia testing, and delivery | Action Plans (annual) Redcar and

of sexual health advice to young people in Cleveland

non clinical settings PCT

Ensure good access to emergency
contraception

Implement the Teens and Toddlers
programme

Deliver a programme of support to young
parents

Priority Objective 3: To reduce the effects of su

bstance misuse (including drugs and alcohol) among

children and young people

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Commission and performance manage Young People’s Young People’s NI 115 Redcar and Be Healthy
targeted substance misuse support for Substance Misuse Substance Misuse CYP5-7, 16- Cleveland Themed
young people at tier 2/3 Strategy 2006-2008 Grant 17 Borough Group
Worki Council
Commission and performance manage a orking
. . Neighbourhood Fund
drugs education programme in schools Redcar and
(to March 09)
Cleveland

PCT




Priority Objective 4: To improve the emotional wel

Ibeing of children and young people

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead

Primary Secondary partnership
Outcomes outcomes

Provide a comprehensive service including | CAMHS Strategy 2002 — | Area Based Grant NI 50-51 CAMHS Be Healthy

Mental Health Promotion and Early 2006 NI 58 Themed

Intervention CYP12-15 Group

Development of accredited training

programme to universalltier 1 services

raising awareness and skills in relation to

emotional and mental health & wellbeing:

- OCNNER Level 1 Self Esteem

- OCNER Level 2 Emotional H&W

- One day awareness course delivered by

CAMHS Primary Care Liaison Workers

Increase early intervention and prevention

programmes for children

Ensure that 24 hour cover and outreach

services are in place

Reduce waiting times for mental health

support

Implement SEAL Action Plan, based on | SEAL Action Plan NI 50 Redcar and Enjoy and

National  Priorities, in primary and Cleveland Achieve

secondary schools: Borough Themed

Council Group




Priority Objective 5: To provide effective coordin ated support and care pathways for children, young people and their families, living

with learning difficulties and disabilities, specia | educational needs, mental and emotional health ne  eds and long term physical health
conditions

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Provision of good quality assessment South Tees Services for NI 54 Redcar and Be Healthy
planning and review processes for children | Children with Disabilities Cleveland Themed
with disabilities in the South Tees Area. — Social Work Team Borough Group
Plan 2006-7 Council
Young people moving to adult service to
have person centred plans in place
Provide a comprehensive service including | CAMHS Strategy 2002 — NI 50-51 NI 58 CAMHS Be Healthy
Mental Health Promotion and Early 2006 CYP 12-15 | CYP25 Themed
Intervention Group
Development of Care Pathways for children
and young people with mental health
problems
Deliver a programme of support to young Young Carers Strategy RCBC Funding and CYP 35 NI 50 Redcar and Make a
carers to increase participation in a broad . g Cleveland Positive
= individual grants L
range of activities Borough Contribution
Council / The Themed
Implement the multi agency protocol for the Junction Group
identification and support of young carers

Priority Objective 6: To support positive parentin

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Support childcare development in areas Sure Start Plan 2006/7 EYSSCG NI 109 NI 53 Sure Start Enjoy and
where there is little or on school sites or NI 118 Achieve
within walking distance CYP 10 Themed




Priority Objective 6: To support positive parentin g

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
CYP 21 Group
CYP 22
Implement the Redcar and Cleveland Parenting Strategy for Parenting Fund NI 70 NI 50 Redcar and Enjoy and
Parenting Strategy Redcar and Cleveland CYP 18 NI 64 Cleveland Achieve
2007 NI 65 Borough Themed
Council Group
Develop parenting support activities as a Extended Schools Standards Fund NI 88 NI 50 Redcar and Enjoy and
priority in the development of extended Strategy 2006-10 Grant for Extended Cleveland Achieve
services Schools Borough Themed
Council Group




Stay Safe

Priority Objective 7: To ensure that children and

Key Tasks

Supporting plans

Resources

young people are safe from maltreatment, neglect, v

Measures of Success

L¢

rad Partner

iolence and sexual exploitation

Lead

Primary Secondary partnership
Outcomes outcomes
Reduce repeat incidents of neglect and RCBC Adult and Area Based Grant NI 59- 60 NI 50 Redcar and Stay Safe
abuse through assessment, analysis and Children’s Services NI 64 NI 65 Cleveland Themed
provision of services in respect of parental, | Service Delivery Plan, NI 67-68 NI 68 Borough Group
family and environmental change, via: and monitored through a NI 70 CYP 20 Council
range of PAF indicators CYP18 Local
- Provision of timely assessment CYP23-25 Children’s
- Co-ordinated and complimentary Safeguarding
packages of support Board
- Timely review of services
Implement the Hidden Harm protocol “Young People’s NI 70 NI 50 Redcar and Local
Substance Misuse NI 64 Cleveland Children’s
Strategy 2006-8" NI 65 Borough Safeguarding
CYP 18 Council Board
South Tees LSCB
Hidden Harm
Programme
Assessment and therapeutic interventions “Barnardos Bridgeway Area Based Grant NI 50 Barnardos Stay Safe
for Children and Young People and their Project Plan 2006-8" Bridgeway Themed
families affected by sexual abuse RCBC Social Care Project Group
Service Plans 2007/8
Reduce incidents of neglect and abuse ISA Strategy Area Based Grant NI 68 NI 65 Redcar and ISA Steering
through multi agency working, via: CYP 18 Cleveland Group / Stay
- Child Well Being Liaison Manager Locality Partnership Borough Safe Themed
post Business Plans Council and Sub Group /
- Early Intervention work through Sure identified Local
Start Sure Start Plan partners Children’s

8




Priority Objective 7: To ensure that children and

Key Tasks

Supporting plans

Resources

young people are safe from maltreatment, neglect, v

Measures of Success

ad Partner

iolence and sexual exploitation
L¢

Lead

Primary Secondary partnership
Outcomes outcomes
- Partnership with CAMHS, NSPCC, Safeguarding
Barnardos, and other partners Board
- Partnership with the Local
Safeguarding Children’s Board
- Multi agency working with Locality
Partnerships
Implementation of the Child Well Being ISA Strategy / Locality Area Based Grant NI 68 NI 65 Redcar and | ISA Steering
Model Framework, with its focus on Delivery Plans CYP 18 Cleveland Group
Common Assessment, Information Sharing Standards Fund Grant Borough
and early intervention and prevention for Extended Schools Council

Priority Objective 8: To ensure that children and

young people are safe from accidental injury and de  ath

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

To deliver training to ensure compliance LSCB Work Programme | Area Based Grant NI 64 NI 32 Redcar and Local

with ‘Working Together to Safeguarding NI 65 CYP 20 Cleveland Safeguarding

Children’ 2006 NI 70 Borough Children’s
CYP 18 Council Board

Promote advice and guidance to childcare Sure Start Plan NI 118 CYP 22 Sure Start Enjoy and

providers on a safe, quality care Achieve




Priority Objective 8: To ensure that children and

Key Tasks

Supporting plans

Resources

Measures of Success

young people are safe from accidental injury and de  ath

Le

ad

Partner

Lead

Primary Secondary partnership
Outcomes outcomes
environment Themed
Group
To reduce the number of child road School Travel Strategy NI 48 NI 70 Redcar and Stay Safe
accident casualties that occur on school 2005-11 Cleveland Themed
journeys Borough Group
Council

Priority Objective 9. To provide support to young

victims of domestic violence

Key Tasks

Supporting plans

Resources

Measures of Success

¢ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Ensure a specific project offering 1:1, group | Domestic Violence Working CYP20 NI 50 Redcar and Domestic
work and outreach support to children and | Reduction Strategy Neighbourhood NI 32 NI 70 Cleveland Violence
young people who are victims of domestic | 2006-10 Funding (to March 09) | N| 34 NI 65 Borough Reduction
violence CYP18 Council Partnership

Train practitioners who work directly with
children and young people to offer support
to children and young people who are
victims of domestic violence

Ensure delivery of an awareness /
education package in schools to raise
awareness of domestic violence and
support available to children and young
people

Children’s Fund
(Children’s Outreach)

GO:NE Funding where

available

10




Priority Objective 10: To ensure that children and young people are safe from bullying and discrimina tion

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Implement training to schools and partner Anti Bullying Strategy Working NI 69 NI 1 Redcar and Stay Safe
agencies on toolkits to raise awareness of | 2007 Neighbourhood CYP 19 NI 50 Cleveland Themed
and address different forms of bullying, on Funding (to March 09) Borough Group
both a preventative and responsive level Council

Fully engage in anti bullying week by
implementing a range of initiatives

Offer case work support for high risk or
complex cases

Implement the Sentinel package, to record
and monitor levels of and patterns of
bullying in the borough

Priority Objective 11: To ensure children in care have security, stability and are cared for

Key Tasks Supporting plans Resources Measures of Success ead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Implement the service objectives detailed in | RCBC Social Care Area Based Grant NI 58 NI 50 Redcar and Stay Safe
section 5 of the following service plans: Service Plans 2007/8: NI 61-63 NI 71 Cleveland Themed
NI 66 NI 99-101 Borough Group
- Accommodation and Support Accommodation and Ni 147 Council
- Children’s Residential Homes Support CYP 23-25
- Fostering Team Children’s
- Permanency Team Residential Homes
- TARGET Leaving Care Team Fostering Team
- Placement Stability Strategy Permanency Team
TARGET Leaving
Care Team

11



Enjoy and Achieve

Priority Objective 12: To increase aspirations of

children and young people

Key Tasks Supporting plans Resources Measures of Success Partner Lead
Primary Secondary partnership
Outcomes outcomes
Develop multi agency strategy for the Strategy proposed Resources are not NI 75 NI 78-82 Children’s Enjoy and
raising of aspirations currently identified and NI 91 NI 99-102 Trust Achieve
will be sought in NI 117 NI 106 Themed
2008/09 Ni 108 Group
NI 116
NI 165
CYP 28-29
CYP 44-46

Priority Objective 13: To provide accessible, safe,

high quality learning opportunities for children a

ged under 5

Key Tasks

Supporting plans

Resources

Measures of Success

Partner

Lead

Primary Secondary partnership
Outcomes outcomes
To deliver the Early Years Outcome Duty Early Years, Childcare & | DCSF Sure Start, CYP21 NI 72 Sure Start Enjoy and
(improving the five ECM outcomes of all Children’s Centres Plans | Early Years and NI 109 NI 92 Achieve
children aged 0-5 and to reduce inequalities Childcare Grant CYP 30 Themed
between them through integrated early Every Day Better Play Group

childhood services) by:

Placing a Sure Start Children’s Centre in
every community (s)

Secure sufficient childcare (s)

Secure the free entitlement for 3 & 4 year
olds

Provide information, advice & assistance for
parents (s)

Implement the Early Years Foundation

2006-9

DCSF Children’s
Centre capital
maintenance grant

DCSF Children’s
Centres Phase 3
Capital Grant

DCSF Early Years
Capital Grant

LA Dedicated
Schools Grant

allocation




Priority Objective 13: To provide accessible, safe,

high quality learning opportunities for children a

ged under 5

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Stage (s)
Big Lottery Fund
Raise the quality and standards of early
years provision
Ensure the Play Strategy is delivered in
accordance with agreed aims,
recommendations and actions
Delivery of Bookstart to all 0-3s through Library Service Delivery | Area Based Grant CYP 32 NI 72 Redcar and Enjoy and
Library Services, PCTs, Sure Start. Plan NI 9 NI 92 Cleveland Achieve
Borough Themed
CYP 30 Council Group

Priority Objective 14: To ensure that children and

Key Tasks

Supporting plans

young people are ready for school

Resources

Measures of Success

Le

ad Partner

Lead

Foundation Stage

Primary Secondary partnership
Outcomes outcomes
Develop training to support implementation | Early Years, Childcare & | DCSF Sure Start, NI 72 NI 73 Sure Start Enjoy and
of the new Early Years Foundation Stage Children’s Centres Plans | Early Years and NI 92 NI'99 Achieve
curriculum as identified in the Childcare Act Childcare Grant CYp 27 NI 100 Themed
and Primary National Strategy for the CYP 30 g:qllm Group




Priority Objective 15: To increase attainment at ke

y stage 1, 2 and 3, and at GCSE

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Increase attainment of children looked after | RCBC Social Care Area Based Grant NI 73-78 NI 91 Redcar and Enjoy and
and young people leaving care Service Plans 2007/8: NI 93-102 NI'117 Cleveland Achieve
Accommodation and NI 107-108 Borough Themed
Support CYP 26-30 Council Group
PR1
Ensure education provision for young Alternative Education NI 73-78 NI 91 Redcar and Enjoy and
people for whom mainstream education is Strategy NI 93-102 NI 117 Cleveland Achieve
inappropriate NI 107-108 Borough Themed
CYP 26-30 Council Group
PR1
Reduce the attainment gap between girls School Effectiveness NI 73-78 NI'91 Redcar and Enjoy and
and boys Plan NI'93-102 NI117 Cleveland Achieve
NI 107-108
CYP 26-30 Boroug.h Themed
PR1 Council Group

Priority Objective 16: To raise attainment of young

people in alternative provision

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Develop an Alternative Education Strategy | Alternative Education Area Based Grant NI 87 NI 75 Redcar and Enjoy and
for Redcar and Cleveland Strategy NI'90 NI'78 Cleveland Achieve
NI 87 Borough Themed
Provide appropriate education and support Council Group

for those young people that do not respond
to mainstream education (Alternative
Education)

Provide a range of alternative curriculum
routes that respond to the needs of young
people.

14



Priority Objective 16: To raise attainment of young

Key Tasks

Supporting plans

people in alternative provision

Resources

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

Implement national Strategies.

Remove Pathways Alternative Provision
from Ofsted Special Measures category and
Freeborough Engineering College from
Ofsted category Notice to Improve

Priority Objective 17: To narrow the achievement ga

school meals

p of young people in disadvantaged areas and those

who are eligible for free

potential.

Work with schools to ensure that tracking
systems are in place to track pupil’'s
progress.

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Identify the vulnerable groups and work with | School Effectiveness Area Based Grant NI 81 NI'116 Redcar and Enjoy and
schools to provide the appropriate Plan NI 82 CYP 26 Cleveland Achieve
resources and strategies to help these NI 92 Borough Themed
young people progress and fulfil their “: igé Council Group

Priority Objective 18: Improve standards of attainm

leaving care

ent of those young people who are in the looked aft

er system and young people

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Work closely with schools to track the RCBC Social Care Personal Education | NI 99-101 NI 117 Redcar and Enjoy and
progress of young people in the looked after | Service Plans 2007/8: Allowances for LAC Cleveland Achieve
system and provide personalised support to | Accommodation and to be funded through Borough Themed
help them achieve. Support the local authority Council Group

15




Priority Objective 18: Improve standards of attainm

leaving care
Key Tasks

Supporting plans

Resources

ent of those young people who are in the looked aft

Measures of Success

Le

ad Partner

er system and young people

Lead

Primary
Outcomes

Secondary
outcomes

partnership

School Effectiveness

Plan

Area Based Grant

Priority Objective 19:To narrow the achievement gap

of young people with special educational needs at

key stages 2 and 4

Educational, early years and childcare
settings are effective in addressing special
education needs

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Effective multi-agency co-ordination Inclusion Policy for Area Based Grant NI 103-105 Redcar and Enjoy and
amongst all services supporting children Special Educational Cleveland Achieve
and young people with SEN Needs Borough Themed
Council Group

Priority Objective 20: To ensure that children and

young people attend and enjoy school

Promote and encourage improved
attendance by working in partnership with
schools to set challenging targets to reduce
absence.

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Work closely with schools to track the Attendance Strategy 03- | Area Based Grant NI 87 NI 75 Redcar and Enjoy and
progress of young people in the looked after | 08 NI'114 NI'78 Cleveland Achieve
system and provide personalised support to Cyp 31 PR1 Borough Themed
help them achieve Council Group

16



Priority Objective 20: To ensure that children and

Key Tasks

Supporting plans

Resources

young people attend and enjoy school

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

To guide, advise and share good practice
with schools to promote regular attendance.

To provide advice and support to pupils and
families to overcome barriers to regular
attendance.

Ensure improved attendance by regular
examination and auditing of school registers
to identify absence trends or individual
pupils with attendance concerns and
address the issues raised through case
work intervention.

Focus on pupils with persistent and
avoidable absence by applying effectively
and appropriately legal sanctions to ensure
that parental responsibility for attendance is
discharged.

Promote the use of Truancy Sweeps as a
means of reducing truancy

Priority Objective 21: To ensure that children and

recreational activity

young people achieve personal and social developmen

t through access to

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Establish a co-ordinated programme of Extended Schools Standards Fund NI 88 PR4 Redcar and Make a
activities for term time and holidays (in Strategy 2006-10 Grant for Extended l(\l;lwlolgg 43 Cleveland Positive

17




Priority Objective 21: To ensure that children and

recreational activity

young people achieve personal and social developmen

t through access to

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
conjunction with the development of the Schools. Borough Contribution
proposed “Youth Offer”) Council Themed
Publicising positive Group
Increase Extended School Provision - activities grant.
Continue to develop the extended schools
agenda to provide a wide range of provision
for young people and their families.
NI 110
Deliver a programme of support to young Young Carers Strategy RCBC Funding and | cyp 35 Redcar and Make a
carers to increase participation in a broad Individual Grants Cleveland Positive
range of activities. Borough Contribution
Council Themed
Group
NI 75
Drive Building School for the Future to To be added Area Based Grant (N:l\(?ze 29 Redcar and Enjoy and
st . - !
develop 21 Century learning. CYP 30-31 Cleveland Achieve
PR 1 Borough Themed
Council Group
NI 9 NI 75-78
Deliver programme of positive activities for | Library Service Delivery | Area Based Grant CYP 26 Redcar and Enjoy and
children and young people in Libraries, Plan CYP 28 Cleveland Achieve
(including children taking part in Summer Borough Themed
Reading Challenge). Council Group

18




Achieve Economic Wellbeing

Priority Objective 22: To ensure young people are r

eady for employment

Provide a range of participation routes for
14-19 yr olds.

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Develop and implement the NEET Redcar and Cleveland Area Based Grant NI 79-82 NI 116 RCBC Achieve

Reduction Strategy Connexions LDP 2007 NI 90-91 NI'151-153 Connexions Economic
NI117 Well Being

Ensure young people have access to CYP 44-46 Themed

Information, Advice and Guidance to aid Group

transition into continued education,

employment and training from Year 11

To provide additional support services

targeted at young people aged 13-16 in

school settings with needs unlikely to be

met through the universal service,

To work in partnership with post 16 learning

providers and the LSC, to address drop-out

rates, particularly within the first year of

learning.

To further develop partnership working with

Children’s Services and improve outcomes

for vulnerable groups especially Children in

care and those Leaving Care, with LDD or

mental health issues

Implement the 14-19 strategy. 14-19 Strategy NI 79-82 NI'116 Local Skills Achieve
NI 90-91 NI 151-153 - .
NI 117 Council Economic

Provide a range of post 16 provision for CYP 44-46 Well Being

young people. Themed

Group




Priority Objective 22: To ensure young people are r

Key Tasks

Supporting plans

eady for employment

Resources

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

Increase the take up of 14-19 learning
diplomas

Priority Objective 23: Ensure that young people and

families are supported to become economically acti ve

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Raise the quality and improve the choice of | LSC Annual Statement To be identified NI 79-82 NI 151-153 Learning and Achieve
learning opportunities for all young people of Priorities 2006 NI'116 NI'173 Skills Council Economic
to equip them with the skills for NI'117 Well Being
employment, further or higher learning, and NI118 Themed
for wider social and community engagement CYP 44-46 Group
Increase the range of high quality courses
below level 2
Increase the percentage of young people
aged 19 with NVQ 2 and 3 qualifications as
the platform for employability
Achieve
Develop and implement the NEET RCBC Connexions LDP | Area Based Grant NI 45 NI'79-82 RCBC Economic
Reduction Strategy, in conjunction with key | 2007 / NEET Strategy l(\l:IWlDlZ 4 m: ﬁg Connexions Well Being
partners. NI 151-153 Themed
NI 173 Group
CYP 45-46

Priority Objective 24: To ensure that children and

Key Tasks

Supporting plans

young people live in decent homes

Resources

Measures of Success

Le

ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Develop sufficient good quality temporary Homelessness Strategy | Area Based Grant NI 46 NI'116 Redcar and Achieve

20




Priority Objective 24: To ensure that children and

Key Tasks

Supporting plans

young people live in decent homes

Measures of Success

Partner

Lead

Primary Secondary partnership
Outcomes outcomes
accommodation to meet the needs of 2003 NI 156 NI 154 Cleveland Economic
homeless households to whom the Council NI 158 NI 155 Borough Well Being
owe a duty to house and avoid the use of B | Housing Strategy 2006- NI 160 NI'159 Council Themed
and B 10 Group
Coast and

Reduce the time spent in temporary A specific Youth Country
accommodation to a minimum Homelessness Strategy Housing

To work towards the government target of
70% of housing occupied by vulnerable
residents meeting the decent housing
standard by 2010

To work towards the government target of
100% of social housing meeting the decent
housing standard by 2010

To increase the use of the private rented
sector to meet the needs of people in
Redcar and Cleveland who are, or may
become, homeless

Maximise the provision of permanent
accommodation to meet the needs of
people in Redcar and Cleveland who are, or
may become, homeless

to be produced July
2008 — some of the key
tasks / projects may
therefore vary upon
production of this




Priority Objective 25: To prevent youth homelessnes

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead

Primary Secondary partnership
Outcomes outcomes

Develop a more proactive approach to Homelessness Strategy | Area Based Grant NI 156 NI 50 Redcar and Achieve

prevention with a focus on early 2003 - A specific Youth NI'71 Redcar and Economic

intervention, and a wider range of housing | Homelessness Strategy NI'116 Cleveland Well Being

options to be produced July Borough Themed

2008 — some of the key Council Group

Tackle the causes of homelessness and tasks / projects may

develop schemes / initiatives to address therefore vary upon

them production of this

Make advice and information services

accessible to all sections of the community

Secure the satisfactory provision of support

services for people who may become

homeless or who may have been homeless

and need support to stop repeat

homelessness

Commission a floating support service to Supporting People Area Based Grant NI 156 Achieve

enable vulnerable people in B and B to Strategy 2005-2010 (to NI 46 Redcar and Economic

acquire the housing related skills necessary | be replaced in April 08 Cleveland Well Being

to integrate successfully into the community | by the Supporting Borough Themed

People Strategy 2008- Council Group

Commission services that deliver against
the outcomes criteria across the 5
outcomes set down by the Supporting
People Strategy

Through the Housing Strategy, address the
needs of young people leaving care,
teenage parents, young people fleeing
domestic violence, and young people
involved in offending

High intensity support accommodation for

13)
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Priority Objective 25: To prevent youth homelessnes

Key Tasks

Supporting plans

Resources

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

young people including direct access. 16-25

Priority Objective 26: To engage more children and

young people in enterprise

employment and starting a business by
people in deprived areas

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Raise Awareness of self employment LEGI Business Plan LEGI SC7-8 NI 116 Redcar and
amongst school leavers as a career option | 2007 -10 NI'117 Cleveland
NI'151 Borough
Support positive attitudes to self NI'171-172 Council

Make a Positive Contribution

Priority Objective 27: To embed a culture of partic

involved in shaping services

ipation, ensuring that all children, young people a

nd their parents/carers are actively

network via the Youth and Community
Service

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead

Primary Secondary partnership
Outcomes outcomes

Develop and manage the school council Redcar and Cleveland Area Based Grant NI 110 NI 4 Redcar and Make a

network, through training, coordinated Participation Strategy CYP 38 Cleveland Positive

events, and involvement in consultation 2007-10 Borough Contribution

Council Themed
Develop and manage the youth forum Group

23



Priority Objective 27: To embed a culture of partic

involved in shaping services

ipation, ensuring that all children, young people a

nd their parents/carers are actively

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Ensure a coordinated system of

consultation, that enables a range of young

people / groups to be involved

Ensure an evidence trail of the impact of

young people’s views upon service delivery

and strategy

Ensure a multi agency training programme

for professionals in effective participation

Deliver a young volunteers’ programme Safe in Tees Valley Key Safe in Tees Make a
Processes NI 6 Valley Positive
Framework (delivered NI'110 Contribution
for South tees Youth Themed
Offending Service as Group
part of Youth Justice
Board targets)

Priority Objective 28: To support children and youn

g people to engage in law abiding and positive beha

viour in and out of school

Key Tasks

Supporting plans

Resources

Measures of Success

Le

ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Establish a co-ordinate programme of Extended Schools Area Based Grant NI 88 NI 17 Redcar and Make a
activities for term time and holidays (in Strategy 2006-10 NI'110 NI'19 Cleveland Positive
conjunction with the development of the CYP 34-37 | NI 22 Borough Contribution
proposed “Youth Offer”) Standards Fund CYP 39-43 NI'69 Council Themed
Grant for Extended '(\l:l\(llalig Group

24




Priority Objective 28: To support children and youn

Key Tasks

Supporting plans

Resources

g people to engage in law abiding and positive beha

Measures of Success

ad Partner

viour in and out of school
Le

Lead

Primary Secondary partnership
Outcomes outcomes
Address barriers that prevent certain groups Schools
from taking part or benefiting from extended
services and activities
. . NI 110 NI 17
Make contact with 13-19 years olds and Youth and Community Area Based Grant CYP 36-37 NI 19 Redcar and Make a
engage them in activities through centre Service CYP 39 NI 22 Cleveland Positive
based provision, project work and targeted | Development Plan NI 111 Borough Contribution
project work. 2007/8 CYP 43 Council Themed
CYP 19 Group

Produce and implement a Youth Offer.
Provide activities to stretch and challenge
young people (drug misuse, sexual health
and well being, racism, crime)
Increase access and opportunities for Black
Minority and Ethnic young people within the
Service.
Increase access and opportunities for
young people with special educational
needs/disabilities within the Service

NI 110 Redcar and Enjoy and
Positive activities (e.g. Youth Forums) in Library Service Delivery NI 9 Cleveland Achieve
Libraries for 13-19s. Plan CYP 34 Borough Themed

Council Group

NI 110 NI 17
Co-ordinate integrated neighbourhood Safe in Tees Valley Key CYP 40-43 NI 19 Safe in Tees Make a
targeted interventions aimed at reducing Processes NI 22 Valley Positive
anti social behaviour and crime, and Framework (delivered NI'111 Contribution
prioritise intervention towards young people | for South tees Youth CYP 19 Themed
at risk of offending Offending Service as Group

part of Youth Justice
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Priority Objective 28: To support children and youn g people to engage in law abiding and positive beha  viour in and out of school

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Board targets)

Priority Objective 29: Reduce the number of young p  eople entering the criminal justice system

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Deliver early intervention and prevention Youth Justice Plan Area Based Grant NI111 NI 17 South Tees Make a
programmes through partnership 2006-7 PR4 NI'19 Youth Positive
NI 43 Offending Contribution
Intervene early - ensure that 100% of young NI'45 Service Themed
people on a final warning are supported by (N:IYI13120_ 43 Group
an intervention if they meet the set criteria
Intensive support for up to 12 months for Safe in Tees Valley Key NI 111 NI 17 Safe in Tees Make a
young people identified as being at risk of Processes CYP 40-43 NI 22 Valley Positive
anti social behaviour or offending Framework (delivered PR4 NI 110 Contribution
for South tees Youth Themed
Offending Service as Group
part of Youth Justice
Board targets)
Using the introduction of Neighbourhood Criminal Damage Action NI 111 NI 17 Redcar and Make a
Policing to make early interventions Plan PR4 NI 22 Cleveland Positive
highlighted by the Acceptable Behaviour Police Contribution
Campaign and prior to any young person Themed
entering the Criminal Justice System. These Group
interventions will be Restorative and
involve Reparation, and be delivered with
the assistance of partner agencies
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Priority Objective 30: Foster a positive image of ¢

hildren and young people

Board targets) / TIP
Action Plan

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Development of a young people’s section in | As part of the Children Resources are not NI 17 Redcar and Make a
“People, Progress, Pride” and Young People’s currently identified and Cleveland Positive
Plan will be sought in Borough Contribution
Identify and create opportunities to capture 2008/09 Council Themed
the positive work and share and celebrate Group
achievements of children and young people
Deliver Community Merit Awards, aimed at | Safe in Tees Valley Key NI 110 NI 6 South Tees Make a
acknowledging and celebrating young Processes NI 17 Youth Positive
people’s contribution to initiatives Framework (delivered CYP 43 Offending Contribution
addressing anti social behaviour for South tees Youth Service / Themed
Offending Service as Safe in Tees Group
part of Youth Justice Valley
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Healthier and Longer Lives for All

Priority Objective 31: To reduce smoking

Key Tasks

Supporting plans

Resources

Measures of Success

rad Partner

Lead
partnership

Primary Secondary
Outcomes outcomes
Work in partnership to develop and deliver a South Tees Maternal PCT NI 123 NI 120-122 R & C PCT Health and Well
work programme for stopping smoking in Smoking steering group PR9 CYP2 Being P’ship
pregnancy Board
Smoke Free Redcar & Number of VSB05
Deliver projects to achieve the stretched target Cleveland. pregnant
for tobacco control (to increase the number of women VSB06
four week quitters in specified wards and the Middlesbrough & Redcar & accessing
rest of the borough) Cleveland Stop Smoking stop smoking
Service services.
Agree and deliver a new model of stop smoking
services for services for South Tees. Service Delivery Plan Launch of
new service
Develop accessible smoking services within Stop Smoking Service May 08
workplaces, mental health & secondary care Delivery Plan
Number of 4
LAA week quitters

from specific
target groups

Priority Objective 32: To promote healthy lifesty  les

Key Tasks

Supporting plans

Resources

Measures of Success

¢ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Work in partnership to increase participation in Community Sports Network | Communities for NI 8 NI 120-122 Sports Dev, Health and Well
physical activity Health funding NI 56 PCT, School being P’Ship
LAA (childhood Sports.
Sport England Bid obesity)
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Priority Objective 32: To promote healthy lifesty

les

BMI status among people aged over 16 years

PCT Performance
Management (QOF)

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Promote the Healthy Stepping project Area based grant Number of VSB 09 Pct /IGP’s Health and Well
people being P’Ship
South Tees Health PCT participating
Improvement Workplan in healthy
stepping. R&CPCT | Healthand Well
Replace Redcar Leisure Centre with a modern Action Plan being P’Ship
fit for purpose leisure complex. Quarterly
Coatham Development Report
Work in partnership to tackle obesity by Number of R&CPCT Health and Well
implementing current National Institute for South Tees Healthy people being P’Ship
Health and Clinical Excellence (NICE) guidelines | Weight ,Healthy Lives accessing
on the prevention and treatment of obesity in Collaborative WM service
adults and children (Jan 08)
Health Improvement
Workplan R&CPCT Health and Well
Deliver community weight management Recording of being P’Ship
programmes and increase uptake, particularly BMI status
among the BME community. among
people over
16 years
Work with GP practices to increase recording of R&CPCT Health and Well

being P’Ship

Priority Objective 33: To prevent ill health thro

Key Tasks

Supporting plans

Resources

ugh screening and immunisation programmes

Measures of Success

¢ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Deliver work programme to increase uptake of Redcar and Cleveland PCT | PCT NI 113 NI120-122 R&CPCT Health and Well
breast and cervical screening Business Plan CYP4 VSA 08 being P’Ship
VSA 09
Health and Well Being Uptake of R&CPCT Health and Well
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Priority Objective 33: To prevent ill health thro  ugh screening and immunisation programmes

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Strategy breast being P’Ship
screening
Uptake of R&CPCT | Healthand Well
cervical being P’Ship
screening
Health and Well
Roll out and monitor a bowel screening Uptake of R&CPCT being P’Ship
programme for 60-69 year olds bowel cancer
screening
Roll out Chlamydia screening programme for
eligible young people
Work with GP practices to ensure 70% of Percentage R&CPCT Health and Well
patients over 65 years are vaccinated against of patients being P’Ship
influenza vaccinated
against
Improve uptake rates of influenza vaccine for “at influenza
risk” groups

Priority Objective 34: To safeguard emotional well ~ being

Key Tasks Supporting plans Resources Measures of Success ead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Promote the economic well being of people with | Promote the economic well | Anti Stigma NI 150 — Outcomes of R & C BC PCT /LA
mental health problems, and reduce the being of people with mental | Communities for adults in anti stigma
discrimination they often face by encouraging health problems, and Health funding employment | project and
employers to sign up to promotions and reduce the discrimination Health Trainer
campaigns they often face by Project
encouraging employers to
sign up to promotions and
campaigns
Ensure community based workers recognise Ensure community based | Communities for TEWV Trust
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Priority Objective 34: To safeguard emotional well

Key Tasks

being
Supporting plans

Resources

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

mental health needs and promote well being
through training, networking and information
exchange

Deliver workplace health initiative to include
stress management and the promotion of
positive mental health.

workers recognise mental
health needs and promote
well being through training,
networking and information
exchange

Deliver workplace health
initiative to include stress
management and the
promotion of positive
mental health.

Health — funding for
Health Trainers,
training

R&CBC/
R&CPCT

Health and Well
being P’Ship

Priority Objective 35: To reduce healthcare acquir

ed infection rates for MRSA and Clostridium Diffici le

Key Tasks

Supporting plans

Resources

Measures of Success

¢ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Implement the Tees PCTs Annual Infection, Annual Programme agreed | PCT Reduction in VSA03 Tees R&CPCT
Prevention and Control Programme by R & C PCT Board MRSA and VSAO02 Healthcare Board
CDif VSAO01 Acquired
Infections Health and Well
Steering being P’Ship
Group

Priority Objective 36: To help willing individuals

desist from harmful drug or substance misuse

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
To develop the structure processes and Redcar and Cleveland PCT | Area based grant NI 39 NI 120 R&CBC Health and Well

resources to implement the multi-agency alcohol
strategy

Business Plan

being P’Ship
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Priority Objective 36: To help willing individuals

Key Tasks

Supporting plans

Resources

desist from harmful drug or substance misuse

Measures of Success

ead

Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

Service Delivery Plan Adult
and Children’s Services

LAA

R&CBC

Safer
Communities
Partnership

Improved Quality of Life for Vulnerable People

Priority Objective 37: To help vulnerable adults a

nd older people to live independently for longer

Key Tasks Supporting plans Resources Measures of Success ead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Undertake consultation with older people on Existing commissioning Area based grant NI 124 NI 137 R & CBC Health and Well
development of services to meet their needs. Strategies NI 130 PR11-12 being P’Ship
Draft Older Peoples strategy based on findings NI 134
& consult on recommendations. LAA NI 136
Area based grant NI 139 Increase in Health and Well
Commission wider range of services for older New Older Peoples NI 141-143 older people R & CBC being P'Ship
people to enable them to remain in own homes | strategy NI 145 maintained in
for longer own homes
Health and Well Being
Development of a range of accommodation Strategy Reduction in Increase in R & CBC Health and Well
options for all vulnerable adults to enable them admissions to | services being P'Ship
to remain independent allowing people to live in | Service Delivery Plan Adult residential commissioned
accommodation which meets their needs in an and Children’s Services and nursing through direct
environment which promotes social inclusion homes payments.
and community participation.
Implementation plan for Increased R & CBC Health and Well
Further development of virtual extra care to integrated teams number of being P’Ship
support older people living in ordinary housing. community
Review of Intermediate Workforce Grant based
Establish the third locality based integrated Care services
team to support adults and older people with
long term conditions Draft Supporting People Increased
strategy 2008 / 13 number of R&CBC Health and Well
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Priority Objective 37: To help vulnerable adults a

Key Tasks

Supporting plans

Resources

nd older people to live independently for longer

Measures of Success

e¢ad

Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Promote the uptake of direct payments & alarm being P’Ship
consider outcome of national pilots with systems in
integrated benefits through local action plan clients
homes.
R & C BC/ Health and Well
To promote the role of dignity Champions R&CPCT being P’Ship
across the area
Adults Workforce Social Care Reform Increased R&CBC Health and Well
Ensure all staff employed in delivering services | Development Strategy Grant number of being P’Ship
have been trained in ‘Safeguarding’ adults 2009 — 2014, and staff aware of
accompanying training and trained in | The process
plan, will be developed dealing with will ensure
during 2008, for the that an
implementation in 2009 safeguarding | individuals
adults choice and
process opinions are
always taken Health and Well
Individuals into R & CBC being P’Ship
Ensure that all people in receipt of a service are treated consideration
have a person centred plan with dignity
and respect Increase in
when making | private clients
choices on purchasing
how to telecare
maintain their
independence | Reduction in
the number of Health and Well
older people R & CBC being P’Ship
Deliver the Telecare initiative who fall in
Reconfiguring of community alarm service with care homes
Coast & Country Housing to develop tiered Health and Well
service Clients R&CBC/ being P’Ship
reporting that R&CPCT
Implement the falls strategy level of Health and Well
service meets R&CBC being P’Ship
Continue to develop the Handyperson service to their needs
target support to most vulnerable people appropriately. Health and Well
R & CBC being P’Ship

33




Priority Objective 37: To help vulnerable adults a

Key Tasks

Supporting plans

Resources

nd older people to live independently for longer

Measures of Success

Partner

Lead

live
independently

confidence in
their ability to
live
independently.

Primary Secondary partnership
Outcomes outcomes
Work with Learning Disability Partnership to
increase opportunities for paid employment for
local people. Health and Well
R & C BC/ being P’Ship
Complete review of intermediate care services & % of older R&CPCT
consult on recommendations people who
Unit cost of have a clear Health and Well
Review current provision of intermediate care in intermediate | care plan R&CBC/ being P’Ship
light of review to confirm eligibility criteria & level care bed monitored to R&CPCT
of service available to ensure cost effective include
service rehabilitation
Increase in needs R&CBC/
Review info on patient outcomes at 3 months & numbers of R&CPCT Hea!th an,d Well
implement additional services etc as appropriate older people being P'Ship
living at home R & CBC
Extend usage of telecare services to 3 months post
Wheatacres & Primary Care hospital beds to discharge
increase patient & carer confidence in services R&CPCT Health and Well
being P’Ship
Increase number of Long Term Care
Practitioners to target of 10
R & C BC/
Implementation of Case Management by Increased R & C PCT
integrated teams for older people from June number of Health and Well
2008 BME clients being P’Ship
using R & CBC
Exploration of partnering approach with supporting Health and Well
neighbouring Local Authorities to increase people being P'Ship
uptake with BME clients for supporting people services
funds
Numbers of
Numbers of young people R & CBC
Implement the outcomes of the consultation on young people | who report
the Supporting People strategy for 2008 — 2013. supported to | increased Health and Well

being P’Ship
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Priority Objective 37: To help vulnerable adults a  nd older people to live independently for longer

Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Numbers of
offenders who
report
increased
confidence in
their ability to
live
independently

Key Tasks Supporting plans Resources

Priority Objective 38: To support informal carers to care for as long as they wish

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Review Carers Strategy & update to prioritise Carers Strategy 2004/8 Area based grant NI 135 NI 147-148 LA (Carers Health and Well
current needs Together & being P’Ship
Revised Carers strategy Area based grant Number of Increase in Carers
Continue secondment of worker to Learning carers services Partnership)
Disability team to work on carers assessments & | Modernisation programme assessments | provided to
support to Social Workers & personalised care for carers of | carers. LA - Health and Well
people with Modernisation being P'Ship
Develop leaflet / publicity promoting carers LAA LD Increase in Team
assessments to carers. direct
payments to
Maximise publicity potential of Carers Week in carers
June 2008
Consider increasing capacity of integrated older Area based grant
persons teams to undertake carers assessments
— eg extending role to OTs & DNs; appointing
carers support workers
Work with PCT and GPs to increase numbers of
carers who are made aware of services by GP
practices
Implement training programme with social care Adults Workforce
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Priority Objective 38: To support informal carers

Key Tasks

Supporting plans

to care for as long as they wish

Resources

Measures of Success

Le

ad

Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

staff to create greater awareness of needs of
carers

Develop self assessment form for carers which
they could use to develop individualised
services.

Commission independent support for carers to
help them complete self assessment forms.

Development Strategy
2009 - 2014, and
accompanying training
plan, will be developed
during 2008, for
implementation in 2009

Area based grant

Priority Objective 39: To ensure all vulnerable pe

ople are treated with dignity when using health and

social care services

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Develop work on personalisation agenda Modernisation programme | Social Care Reform Appoint Increase in R & CBC Health and Well
through the modernisation board. & personalised care Grant modernisation | number of being P’Ship
champions. DPs and

Increase uptake of direct payments and Review current structure to personalised
personalised budgets so that clients can control | separate and give Clients budgets in
the level and type of care they receive. dedicated posts to specify the place.

complaints and care they
Review all complaints received to see if they safeguarding adults Dedicated Workforce want and
involve issues relating to dignity in care. Development post for select the
Particular attention to be paid to comments Workforce Development the Directorate, providers.
about Independent Sector home Care services Strategy and training plans | mainstream Adults and

Childrens Highlight

Consultation document on types and

older peoples services & locations of

resulting strategy — problems.

resources for

implementation to be Review of

identified. contracts with

IS providers.

Telecare strategy
Incorporate issues relating to maintaining dignity Influence
in care into LA training programmes for all staff. | Carers strategy training
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Priority Objective 39: To ensure all vulnerable pe

Key Tasks

Supporting plans

Resources

ople are treated with dignity when using health and

Measures of Success

ad

social care services
Le

Partner

Lead

during 2008, for
implementation in 2009

Primary Secondary partnership
Outcomes outcomes
programmes
for LA staff,
Using specific
examples
from the
complaints
and feedback.
Seek feedback on dignity issues from the
consultation on older peoples services to be Develop
undertaken in 2008. baseline of
extent of
breaches and
problems.
Increase provision and range of extra care Number of
housing and telecare so that older people can People retain | extra care
remain in their own homes for longer. greater housing
control over places
their own care | available.
Number of
clients using
telecare
options to
remain at
home.
Extended
range of
telecare
services
available.
Increase awareness of the needs of carers to be | Adults Workforce Area based grant Carers feel Numbers of
treated with dignity and respected for the role Development Strategy that they are | complaints
they undertake, through training programmes 2009 — 2014, and treated with and comments
accompanying training dignity and received from
plan, will be developed respect. carers.
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A Safer Community

Priority Objective 40: To reduce anti-social behavi

Key Tasks

our

Supporting plans

Resources

Measures of Success

Lead Partner

Lead
partnership

Early Intervention

Increase provisions for young
people

Continue with ABC campaign

RCBC/Police/Fire/YIP-
SITV/IYOS

Police/RCBC/CCH

RCBC/Police/FirelYIP-
SITV/YOS
Police/RCBC/CCH

Primary Secondary
Outcomes outcomes
Establish a Strategic Antisocial Behaviour Community Safety Plan Partnership Co- NI 17 NI 22-25 RCBC/SCP Safer
Thematic Group based on the principles of 2008-11 ordinators to facilitate Communities
the Governments new Hallmarks of Effective Partnership
Partnerships.
Community Safety Plan Partnership Analyst RCBC/SCP
Produce an in-depth problem profile to 2008-11 funded through the
identify key areas for action / consideration. Partnership
Police Strategic
Assessment
Partnership Strategic
Assessment
Community Safety Plan SCP
2008-11 Partnership Co-
Produce and monitor an action plan to ordinators to work with
deliver the objectives set within the the Chair of Thematic
Community Safety Plan 2008-11 Group
Focus on the following areas:
Prevention . ASB Team / CPOs / ASB Team / CPOs /
Education in Schools and via the Police Police
YIP
High visibility Patrols in key areas
TVH/RCBC TVH/RCBC

38




Priority Objective 40: To reduce anti-social behavi

Key Tasks

Supporting plans

our
R

Lead
partnership

Link with FIP and Senior Parenting
Practitioner

Enforcement

ABC to be utilised

Use of ASBOs where relevant

Use of Fixed Penalty Notices where
relevant

Use of CCTV

Rehabilitation and Support
Referrals to UNITE

Victim Focus Groups

Link with Victim Support

esources Measures of Success Lead Partner
Primary Secondary
Outcomes outcomes
RCBC RCBC
RCBC/Police RCBC/Police
UNITE UNITE
ASB Team ASB Team

Victim Support

Victim Support

Priority Objective 41: To reduce burglary

from purchasing stolen goods.

Make people aware of crime prevention
measures.

Early Intervention

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Establish a Strategic Reducing Re-Offending Community Safety Plan Partnership Co- SSC5 NI 16 RCBC/SCP Safer
Thematic Group based on the principles of the 2008-11 ordinators to facilitate Communities
Governments new Hallmarks of Effective Partnership
Partnerships.
Produce and monitor an action plan to deliver Community Safety Plan Partnership Co- SCP
the objectives set within the Community Safety 2008-11 ordinators to work with
Plan 2008-11 the Chair of Thematic
Group
Focus on the following areas:
- Prevention Police/RCBC funding Police/RCBC
Increase the use of ‘Smartwater’. to be identified
Work with partners to discourage people
SCP
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Priority Objective 41: To reduce burglary

Key Tasks

Supporting plans

Resources

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

Continue to improve CCTV.
Use of CPOs and PCSOs in key areas.

Enforcement

Continue to work with the Dedicated
Burglary Squad to identify the top ten
offenders and bring them to justice.
Link with the PPO scheme when
relevant.

Rehabilitation and Support
Continue to visit repeat victims and offer
support

Funding to be
identified if needed

Police funded
Dedicated Burglary
Squad

Police

RCBC

Police

Police

Priority Objective 42: To improve fire safety

advice:

- Home Fire Safety Checks —
Issue of risk reduction equipment (smoke
alarms, deep fat fryers, fused extension
cables, flame retardant bedding and
furniture covers, fire blankets)
Community Safety Campaigns ('Ban the
Pan', 'Don't Drink and Fry', smoking

2007/08 — 2009/10
LAA with reward
element

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead

Primary Secondary partnership

Outcomes outcomes
Establish a Strategic Antisocial Behaviour Community Safety Plan Partnership Co- NI 49 NI 120 SCP Safer
Thematic Group based on the principles of the 2008-11 ordinators to facilitate PR5 Communities
Governments new Hallmarks of Effective Partnership
Partnerships.
Produce and monitor an action plan to deliver Community Safety Plan Partnership Co- Fire
the objectives set within the Community Safety 2008-11 ordinators to work with
Plan 2008-11 the Chair of Thematic
Group

Risk reduction measures and community safety Funding allocated via Fire
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Priority Objective 42: To improve fire safety

Key Tasks

Supporting plans

Resources

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

cessation, barbeque safety, bonfire safety,
"Twelve Days of Christmas')
Use of specialist advocates (deaf, BME,
drug and substance misuse, young persons,
elderly persons)
Arson reduction measures and community
safety advice:

Arson audit inspections

Arson awareness training for school
caretakers, wardens, housing providers etc
Rapid deployment cameras in hotspot areas
and shared intelligence with partners
Helmet-mounted camera to assist in
identification of perpetrators of anti-social
behaviour (including fire setting)

Automatic number plate recognition in
support of operations 'Magpie' and 'Cubit'
Youth Intervention programmes, including
schools theatre group and 'play with a
football, not with fire'

Community Safety Plan
2008-11

Funding allocated via
2007/08 — 2009/10
LAA with reward
element

Fire

Priority Objective 43: To raise awareness of hate ¢

rime

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Establish a Strategic Antisocial Behaviour Community Safety Plan Partnership Co- BV 174 NI 1 Safer Safer
Thematic Group based on the principles of the 2008-11 ordinators to facilitate BV 175 Communities Communities
Governments new Hallmarks of Effective Partnership Partnership
Partnerships. Other
. ) . . . baseline
Produce and monitor an action plan to deliver Community Safety Plan Partnership Co-
the objectives set within the Community Safety 2008-11 ordinators to work with data _to be
Plan 2008-11 the Chair of Thematic | €Stablished
Group
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Priority Objective 44: To reduce vehicle crime

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Establish a Strategic Reducing Re-Offending Community Safety Plan Partnership Co- SSC2-4 NI 16 RCBC/SCP Safer
Thematic Group based on the principles of the 2008-11 ordinators to facilitate Communities
Governments new Hallmarks of Effective Partnership
Partnerships.
Produce and monitor an action plan to deliver Community Safety Plan Partnership Co- SCP
the objectives set within the Community Safety 2008-11 ordinators to work with
Plan 2008-11 the Chair of Thematic
Group
Focus on the following areas:
- Prevention Police/RCBC funding Police/RCBC

Work with partners to discourage people to be identified

from purchasing stolen goods.

Make people aware of crime prevention

measures.

Identify the top 10 streets in the

Borough most at risk of vehicle crime Police Police

and provide crime prevention advice.

Early Intervention Funding to be SCP

Continue to improve CCTV. identified if needed

Use of CPOs and PCSOs in key areas. RCBC

Enforcement

Identify top 10 offenders and work to Police officer time Police

bring them to justice. identifying offenders.

Link with the PPO scheme when )

relevant. . Police

Regular ANPR operations in hot spot Police

areas

Rehabilitation and Support
Continue to visit repeat victims and offer
support
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Priority Objective 45: To reduce violent crime

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Establish a Strategic Violent Crime Thematic Community Safety Plan Partnership Co- NI 15 NI 20 RCBC/SCP Safer
Group based on the principles of the 2008-11 ordinators to facilitate Communities
Governments new Hallmarks of Effective Partnership
Partnerships.
RCBC/SCP
Produce an in-depth problem profile to identify Community Safety Plan Partnership Analyst
key areas for action / consideration. 2008-11 funded through the
Partnership
Police Strategic
Assessment
Partnership Strategic
Assessment
SCP
Produce and monitor an action plan to deliver Community Safety Plan Partnership Co-
the objectives set within the Community Safety 2008-11 ordinators to work with
Plan 2008-11 the Chair of Thematic
Group
Focus on the following areas:
- Prevention
Continue to expand the Boroughs Sighage and statutory RCBC
Designated Public Place Orders (DPPO) advertisements —
areas as appropriate. funding to be identified Police
Continue to promote Nightsafe using the for any future
merchandise produced under the expansion
Nightsafe banner.
Continue to link in with the DAAD day Funding to be
Encourage more licensees to promote identified for any future SCP
the ‘Safe, Sensible, Social message. Nightsafe Operations
Early Intervention
Make women and children aware of the DVRSP
help available in relation to Domestic
Violence.
Structured and sustained level of police
activity in key areas. Implications for Police Police

Continue to use police patrol vehicles
and mounted section.
Encourage more premises to adopt the

43




Priority Objective 45: To reduce violent crime

Key Tasks

Supporting plans

Resources

Measures of Success

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

proof of age scheme and the voluntary
under 21 ban.

Enforcement

Continue to ban individuals from
shopping areas in conjunction with the
safer shopping scheme.

Continue with targeted police operations
at key times of the year i.e. purse
dipping during seasonal trends.
Continue to use the prison van when
appropriated.

Make full use of the Perpetrator
programme

Rehabilitation and Support
Work with Victim Support.
Make full use of the Perpetrator
programme.

Police/RCBC

Police working with
SSS

Police/RCBC

Probation / SAFE

Victim Support
Probation / SAFE

Police/RCBC

Police/SSS

Police

Probation /

SAFE

Victim Support
Probation /
SAFE

Priority Objective 46: To reduce metal thefts

Partnerships.

Produce and monitor an action plan to deliver
the objectives set within the Community Safety
Plan 2008-11

Community Safety Plan
2008-11

Partnership Co-
ordinators to work with
the Chair of Thematic
Group

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Establish a Strategic Reducing Re-offending Community Safety Plan Partnership Co- Local NI 16 Safer Safer
Thematic Group based on the principles of the 2008-11 ordinators to facilitate Indicator Communities Communities
Governments new Hallmarks of Effective ‘other theft’ Partnership Partnership
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Reduced Harm Caused by Alcohol and Drugs

Priority Objective 47: To tackle the supply of drug

Key Tasks

Supporting plans

s through enforcement activity

Resources

Measures of Success

rad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
To gather information and intelligence from Community Safety Plan Partnership Co- NI 38 Safer Safer
public and partner organisations. 2008-11 ordinator NI 40 Communities Communities
NI 42 Partnership Partnership

To promote community reassurance.

To ensure appropriate treatment services are
available following enforcement activity.

To set local targets for measuring the number of
pieces of information received, warrants,
directed patrols, arrests, drug recoveries, street
value seized, cash recovered, drug detections,
crack house closures and to consider other
methods of tackling drugs e.g. ASBOs.

Treatment service
providers

Priority Objective 48 To increase the number of dru

gs users into effective treatment

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
To link in with the Joint Commissioning and the Adult Drug Treatment Plan NI 40 NI 38 PCT Safer
Adult Drug Treatment Plan. NI 42 Communities
Community Safety Plan NI 115 Partnership

To maximise the numbers of referrals to
treatment from all partner agencies.

To encourage and maintain adults into drug
treatment and to re-integrate them back into
society

2008-11

Adult Drug Treatment
Providers

Partnership
contribution
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Priority Objective 49: To raise public awareness ab  out drug and substance misuse

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
To continue with public information campaigns, Community Safety Plan NI 42 NI 5 SCP Safer
communications and community engagement. 2008-11 Communities

Partnership
To develop better community based
communications to build community
reassurance and engagement in the work being
done to tackle drug misuse.

To extend the use of ‘FRANK’ to provide access
to support and interventions, to local campaigns
and school based initiatives.

To reduce the percentage of the public who
perceive drug use or dealing to be a problem in
Redcar and Cleveland.
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More cohesive, empowered and active communities

Priority Objective 50: To empower local people to

public service delivery

have a greater choice and influence over local deci

sion making and a greater role in

Key Tasks Supporting plans Resources Measures of Success rad Partner Lead
partnership
Primary Secondary
Outcomes outcomes

Undertake a review of public sector Stronger Communities Area Based Grant NI 3 NI 2 Community Stronger
community engagement resources Partnership Work NI 4 NI'5 Engagement | Communities

Programme Coordination | Partnership
Establish effective community structures for Group
engagement LAA
Develop a partnership community Community Engagement
engagement portal Capacity Building plan
Develop effective arrangements for
coordination and joint working on “
engagement activities across all partnership
organisations

Redcar & Cleveland
Through established media communicate Borough Council Community
the activities of partners demonstrating Communication & Infrastructure
effective community influence Engagement Strategy Support

Group

Develop arrangements for Local Local Government & N1 140 N13
Involvement Networks (LINKs) Public Involvement

Health Act 2007 N1 4 Redcar &
Further develop the Redcar & Cleveland N12 Cleveland
Compact. Local Compact Borough

Implementation N1 3 Council
Promote social inclusion and renewal within | Workbook N11 NL5
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Priority Objective 50: To empower local people to

public service delivery

have a greater choice and influence over local deci

sion making and a greater role in

Key Tasks Supporting plans Resources Measures of Success ead Partner Lead
partnership
Primary Secondary
Outcomes outcomes
disadvantage communities through strategic N12

documentation, research and programmes.

Priority Objective 51: To strengthen the voluntary

and community sector

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Through the provision of effective capacity Stronger Communities Area Based Grant NI 6 NI 2 Community Stronger
building activity strengthen the skills, Partnership work NI 7 NI 3 Infrastructure | Communities
abilities and confidence of people and programme NI 4 Support Partnership
community groups; take effective action and SSC35/CO | NI 5 Group
leading roles in the development of LAA DSO
services.
Community Engagement Redcar &
Review community development activities | Capacity Building plan Cleveland
across the council Borough
Council
Implementation of volunteering strategy Infrastructure support _
Support community groups to design and organisations work Community
deliver local training initiatives. programmes Infrastructure
Support
Group

Priority Objective 52: To increase community cohesi

Key Tasks

Supporting plans

on and social inclusion

Resources

Measures of Success

L€

ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Through the community cohesion Stronger Communities Area Based Grant NI 1 NI 2 Community | Stronger
partnership promote tolerance and respect | Partnership work NI 5 Cohesion Communities
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Priority Objective 52: To increase community cohesi

on and social inclusion

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

through a programme of activities, publicity | programme Partnership Partnership
and marketing.
Work towards eliminating the underlying Safer Communities work
causes of community hate crime. programme N123 N12
Ensure that the six equality strands are
reflected in all aspects of the LAA and LAA
Redcar & Cleveland Partnership working
Programmes.
Through the Financial Inclusion Redcar & Cleveland Area Based Grant Redcar & Stronger
programme target vulnerable households | Advice Partnership N11 N1 4 Cleveland Communities
in maximising income levels and Work Programme N12 N15 Welfare Partnership
minimising the effects of poverty. Rights &

Community

Skills / CAB

(Citizens

Advice

Bureau)
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Economic Prosperity and regeneration of communities , particularly those at most disadvantage

Priority Objective 53: To help unemployed resident s, particularly those at most disadvantage, into su stainable employment

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
partnership
Primary Secondary
Outcomes outcomes
To develop a multi agency Employment Strategy | Employment Strategy £ 4,500,000 NI 151 NI152-153 Redcar & Employment
PR13 Cleveland Partnership
To deliver employment projects to achieve Local Development Council
stretched target and to increase sustained Framework Policies CS3-
employment among disadvantaged groups, 12 Job Centre
particularly those most removed from the labour Plus
market.

Priority Objective 54: To raise skill levelsint  he key sectors of the City Region economy.

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Develop and deliver design a Partnership Employment Strategy £ 1,500,000 NI 163-165 NI 151 Redcar & Employment
programme for Skills for Work. NI 166 Cleveland Partnership
NI 174 Council

Work in partnership with Redcar & Cleveland
Adult and Community Learning to help achieve
their targets for Skills for Life

Implement and deliver the Employment Strategy
action plan.
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Priority Objective 55: To increase entrepreneuri  al activity in the borough, particularly in the mos t disadvantaged local areas

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Deliver Work streams 1-7 of LEGI RCBC Corporate Plan LEGI funding in place NI 171-172 NI 151 RCBC Sustainable
2007-2010 SC5-9 Communities

Partnership
Redcar & Cleveland LEGI

Business Plan

Priority Objective 56: To achieve sustainable grow  th and reduce the failure rate of locally owned bus  inesses, particularly in the most

disadvantaged local areas

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Deliver Work streams 1-7 of LEGI Redcar & Cleveland LEGI LEGI funding in place | SC10-12 NI 151 RCBC Sustainable
Business Plan Communities

Prepare a Regeneration Strategy Partnership
LDF Core Strategy Policies

Ensure an adequate supply of serviced CS8-9, 11-12

employment land of a range of types and in
various locations

Ensure a range of types and sizes of
employment premises

To secure and develop business centres with
support for new and expanding small
businesses

Priority Objective 57: To attract and retain appro  priate inward investment and franchising into the B orough

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Deliver Work streams 1-7 of LEGI Redcar & Cleveland Local | Through TV City SC13-15 NI 151 English Sustainable
Enterprise Growth initiative | Region Business Plan Partnerships Communities
Safeguard land for chemicals and steel Business Plan Partnership
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Priority Objective 57: To attract and retain appro

Key Tasks

Supporting plans

Resources

priate inward investment and franchising into the B

Measures of Success

orough

Le

ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

industries at Wilton, S Tees and Skinningrove
and promote for appropriate development

Safeguard land along R Tees and promote
development for port related industries

Support improved capacity of freight rail line and
highway network to port terminal

Promote opportunities for investment in R&C

Ensure a supply of suitable sites attractive to
inward investors

South Tees Master Plan

RCBC Corporate Plan
2007-2010

Regional Economic
Strategy

Tees Valley City Region
Development Programme

LDF Policies CS8-12

North / South Tees Study

Regeneration Services

Tees Valley
Regeneration

Priority Objective 58: To regenerate East Clevelan

d towns and villages

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Secure funding and deliver the following RCBC Corporate Plan £21,400,113 Redcar & Sustainable
projects: 2007-2010 (excluding LEGI) Cleveland Communities
. Rural East Cleveland Regeneration Council Partnership

Programme RCBC Rural Strategy for _

|_E(§| East Cleveland 2003-2012 ﬁ?lt% _15

Housing Market Renewal ) ) 155

Guisborough Market Town Partnership Regional Spatial Strategy /

Programme Regional Economic

Ensure suitable sites and premises are Strategy

available especially for start up and small o

businesses LDF Policies CS12, CS6-7

Ensure that serviced employment sites with

a high quality environment are available in

accessible locations

Improve older housing areas NI 154 - 155
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Priority Objective 58: To regenerate East Clevelan

Key Tasks

Supporting plans

d towns and villages

Resources

Measures of Success

Le

Primary
Outcomes

Secondary
outcomes

ad Partner

Lead
partnership

Improve general environment of
settlements

Promote and support tourism and activity
leisure initiatives

Priority Objective 59: To regenerate Greater Eston

Deliver a new District Centre, health village and
mixed community housing development at Low
Grange Farm, South Bank

Secure the environmental enhancement of the
Low Grange Farm area, including Eston Urban
Park

Develop an Arts Strategy for the area

Develop proposals for improvements for Eston
District Centre

Greater Eston Planning
and Regeneration Strategy
2009-2011

Greater Eston Sustainable
Communities Plan

South Bank Housing
Renewal Plan

Low Grange Farm
Development Framework &
Adopted SPD

Greater Eston Strategic
Masterplan (draft)

economy

Improved
access to local
services and
amenities

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Deliver key regeneration strategies for the area | RCBC Corporate Plan £240m Sustainable Revitalised Redcar & Sustainable
2007-2010 (private & public) Communities | housing Cleveland Communities

Deliver Housing Market Renewal , including market Council. Partnership

completion of the South Bank Housing Renewal | LDF Policy CS3 Transformed

Plan and Greater Eston Masterplan perceptions Stronger local

Priority Objective 60: To regenerate Redcar

Key Tasks

Supporting plans

Resources

Measures of Success

¢ad Partner

Lead

53




Primary Secondary
Outcomes outcomes
Secure funding for the Redcar Regeneration RCBC Corporate Plan £212m Sustainable Stronger local RCBC Sustainable
Programme 2007-2010 (private & public) Communities | economy Communities
Housing Partnership
Deliver Housing improvement / renewal Regional Spatial Strategy / | Strategic Development | Transformed associations
Regional Economic Partner (Persimmon perceptions Housing
Deliver a range of types / sizes of new houses Strategy Homes) and RCBC developers
Re-develop Coatham Enclosure for mixed use Tees Valley City Region Coast &
housing and leisure facilities Development Programme Country
Housing

Develop a strategy for the enhancement of
Redcar Town Centre

Create a high quality public realm in the Town
Centre and Promenade

LDF Policies CS5, 18

Regional Economic
Strategy

Town Centre
Partnership

A learning Borough

Priority Objective 61: To increase adult participa

tion and achievement in learning and education

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Establish an Adult Learning Thematic sub group | LDF Policies CS3, 6, 19 Collaborative NI 161-165 | NI 151 Local Local Learning
of the Local Learning Partnership programmes SC3 NI 166 Learning Partnership

Develop an action plan joining skills for life
provisions with broader regeneration / economic
skills provision

supported by Local
Learning Partnership
agencies including
colleges, Local
Authority, training
agencies and LSC

Partnership
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Priority Objective 62: To ensure that adults have

Key Tasks

Supporting plans

Resources

'skills for life' (literacy, numeracy and ICT)

Measures of Success

ead

Partner

Lead

Primary Secondary partnership
Outcomes outcomes
Increase the number of fully qualified tutors and | Skills for Life Audit Collaborative NI 161-162 | NI 151 Skills for Life | Local Learning
address any imbalances programmes NI 166 sub group of Partnership
LDF Policies CS3, 6, 19 supported by Local LLP

Provide shared marketing materials across lead
agencies to promote and celebrate skills for life
activities and programmes

Develop and support learning pathways for
adults, making use of the skills passport scheme
between partner agencies

Improve and co-ordinate employer engagement
in developing literacy, numeracy and ICT
programmes

Learning Partnership

agencies including
colleges, Local
Authority, training
agencies and LSC

A High Quality and Sustainable Living Environment

Priority Objective 63: To minimise the borough’s i

mpact on climate change and the impact of climate c

hange on the borough

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Produce the boroughs first Climate Change Tees Valley Climate TVCC officer NI 186 NI 194 RCBC Environment
Action Plan with targets for CO2 reduction from | Change Strategy 2006 mainstreamed into NI 188 SC16 Partnership
all sectors JSuU
Redcar and Cleveland No of
Deliver the Tees Valley Climate Change Emergency Plan Adaptation Study planning
Adaptation Study funded applications
Residential Design Guide approved in
Locate new development to avoid areas at risk SPD No resources identified | flood risk
of flooding in line with PPS25 for individual actions areas
Sustainable Environment contrary to
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Priority Objective 63: To minimise the borough’s i

Key Tasks

Supporting plans

Resources

mpact on climate change and the impact of climate ¢

Measures of Success

Partner

hange on the borough

Lead

Primary Secondary partnership
Outcomes outcomes
Locate new housing development close to jobs Strategy 2006 advice from
and services to reduce the need to travel Env Agency
LDF Policies CS2, CS20,
Incorporate sustainable design and construction | DP3 No of new

techniques in new buildings

Ensure that development incorporates
Sustainable Urban Drainage Systems (SUDS)

Deliver education initiatives to encourage
awareness of climate change and improved
resource management

homes built to
Ecohomes 3*
or higher
Floorspace of
other
developments
built to
BREEAM
standards

Priority Objective 64: To minimise the level of po

llution to air, water and land

Key Tasks Supporting plans Resources Measures of Success Partner Lead
Primary Secondary partnership
Outcomes outcomes
Undertake continuous monitoring of seven air Tees Valley Air Quality Air quality monitoring NI 194 NI 185 RCBC Tees Valley
quality pollutants Strategy resourced — no NI 188 Environmental
resource for Defra SC 16 Protection
Produce annual air quality monitoring report for LDF Policy DP6 accreditation for QA Group

R&C

Identify and reduce the Councils significant
negative environmental impacts

Priority Objective 65: To improve the management

of resources including energy and water

Key Tasks

Supporting plans

Resources

Measures of Success

Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership
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Priority Objective 65: To improve the management

Key Tasks

Supporting plans

Resources

of resources including energy and water

Measures of Success

Le

ad Partner

Lead

Primary Secondary partnership
Outcomes outcomes

Produce a 5 year management plan to reduce Energy Management Work | Resources identified SC32 NI 185 RCBC Energy
year on year consumption of energy and water Plan through pump priming | SC33 NI 186 Management
from all council property including schools and potential NI 188 Section

Energy Management Plan | Performance Reward NI 194 (Energy and
Ensure a minimal carbon footprint for all new Grant Water)
and large scale development Climate Change Action

Plan RCBC Chief

Ensure ISO 14001 accreditation for the Councils
Environmental Management System

Ensure the Council supports partners to improve
their own environmental management practices
including carbon neutral schemes

Require major developments to provide at least
10% of their predicted energy from renewable
sources.

Promote the reuse of waste heat from industrial
processes

LDF CS20, DP3

Execs (EMS)

Priority Objective 66: To minimise waste and incr

ease recycling

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Produce the Tees Valley Joint Waste Tees Valley Joint Waste BREW funding in NI 191 SC 30 RCBC Area Environment
Management Strategy by March 2008 Management Strategy place NI 192 SC31 Management Partnership
2008 NI 193

Meet waste production and recycling targets as
set out in the LAA

Implement BREW project from Warrenby

Contribute to development of STEP project
(Eco-Park) with external agencies and bodies
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Priority Objective 66: To minimise waste and incr  ease recycling

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Implement programme of education activities to
reduce waste production and encourage
recycling

To ensure that new development include space
for the storage of recycled materials

Priority Objective 67: To conserve and enhance bi  odiversity

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Deliver the Redcar and Cleveland elements of Regional Spatial Strategy No resources identified | NI 197 NI 188 Tees Valley Environment
the Tees Valley Biodiversity Action Plan SC 19 Wildlife Trust Partnership
Tees Valley Biodiversity
Give priority to improving the integrity and Action Plan

biodiversity value of wildlife corridors.
Tree and Woodland
Assess and update the schedule of local wildlife | Strategy

sites using newly-adopted criteria.
Tees Valley Green
Assess and update the schedule of local Infrastructure Strategy
geological sites.
Tees Forest Plan
Ensure that new developments enhance
biodiversity interests wherever possible LDF Policies CS23 — 34,
DP3

Improve site management and increase public
access to wildlife sites.

Put in place measures to educate and
encourage the public and businesses to
contribute to biodiversity in a positive way.

Increase the number of Local Nature Reserves
designated
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Priority Objective 68: To ensure that communities have accessible, good quality shops, services and facilities (LDF)

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Maintain the vitality and viability of town, district | Regional Spatial Strategy NI 175 NI 176 RCBC Sustainable

and local centres. Planning Communities
Local Development Policy Partnership

Focus new retalil, leisure and commercial uses Framework Policy CS18,

into town and district centres CS2

Focus most new residential development in
communities with town and district centres.

Building Schools for the future tasks here

Priority Objective 69: Ensure that urban and rura | developments incorporate sustainability technique s and respond to their context

and create or reinforce local distinctiveness.

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Ensure that all new development achieves a Urban Design Guidelines Thc Thc RCBC Sustainable
minimum Ecohomes rating of ‘excellent’ or 3* SPD Planning Communities
Code for Sustainable Homes rating BREEAM Policy Section Partnership

LDF Policies CS20, DP3
Encourage higher quality, inclusive and,
accessible design in all development Tees Valley Green

Infrastructure Strategy
Ensure that new developments respects and
enhance the character of the local area Regional Spatial Strategy

Priority Objective 70: Ensure the borough is prog ressively cleaner and greener

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Implement the recommendations of the Redcar and Cleveland None identified at NI 195 NI 197 RCBC Area Environment
boroughs Green Space Strategy 2006 Green Space Strategy present NI 196 SC23 Management Partnership
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Priority Objective 70: Ensure the borough is prog

Key Tasks

Supporting plans

ressively cleaner and greener

Resources

Measures of Success

Le

ad Partner

Lead

Ensure the delivery of LAA targets for a cleaner
environment

Respond to local need through area based
working

Primary Secondary partnership
Outcomes outcomes
action plan 2006 SC24

Area Management
Liveability Action Plan

nhance the Borough'’s historic and cultural environm

ents

Priority Objective 71: To protect, conserve and e

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Safeguard listed buildings, scheduled Regional Spatial Strategy None identified at NI 197 SC24 RCBC Sustainable
monuments, conservation areas, historic parks present SC23 Planning Communities
and gardens Local Development BV2XX Policy Section Partnership

Provide advice and guidance on the protection
and enhancement of these areas.

Prepare Conservation Area Appraisals and
Management Plans for 15 Conservation Areas

Prepare a strategy for the planning and
conservation of Kirkleatham Conservation Area

Prepare proposals to secure the safeguarding of
Listed Buildings on the “At Risk” Register that
are owned by the Council, prioritising those at
Kirkleatham

Seek to secure the safeguarding of listed
buildings in the Greater Eston area as part of the
Greater Eston Masterplan

Framework Policies CS25,
DP9 -11

Conservation Area
Appraisals

Greater Eston Masterplan

Tees Valley Green
Infrastructure Strategy

60




Priority Objective 72: To improve the character of

and responsible use

, and access to, urban green space and the countrys

ide and encourage awareness

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Set standards for quantity, quality and Rights of Way Pump priming in place, | PR8/BV178 NI 197 RCBC Area Sustainable
accessibility of various types of open space and | Improvement Plan potential Performance Management Communities
sports and recreation facilities in the Reward Grant Partnership

Communities DPD

Deliver the actions as set out in the LAA (ref
access stretch target)

Implement the recommendations of the
Borough'’s Green Space Strategy 2006

Produce site specific management plans for
various parks, countryside and open space sites

Ensure that new development makes a positive
contribution to the Borough’s green
infrastructure

Prepare Landscape SPD to ensure that the
countryside’s Landscape Character is respected
and enhanced

2006-11 Local Transport
plan

Community Tree and
Woodland Strategy

Tees Forest Plan

TV Green Infrastructure
Strategy

National Park Plan

Landscape Design Guide
SPD (proposed)

R&C Equestrian Strategy

LTP Capital

Priority Objective 73: To improve access to and g

uality of public transport

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Implement the recommendations of the Tees 2006-11 Local Transport Council revenue NI 175 NI 186 RCBC Sustainable
Valley Bus Network Review to improve the Plan NI 176 NI8 Communities
quality of infrastructure and bus services. Regional Spatial Strategy Rural Bus Grant NI 177 NI55/56 Partnership
NI 178
Provide a network of necessary supported bus LDF Policies CS2, 26, 27, LTP Capital BVPI 103
services across the borough to improve public 28, DP3 BVPI 104
transport accessibility for residents. Government Grant NI167
Rights of Way BVPI187
Implement CCTV systems on buses and in bus Improvement Plan LTP3
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Priority Objective 73: To improve access to and q

uality of public transport

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

shelters to improve security on public transport Annualised

2006-11 Local Transport Index of
Implement the national pensioners Plan Cycling Trips
concessionary bus fares scheme.

NI 198

Provide of the Dial-a-Ride service for disabled
residents PR8a-c

Implement the principles set out in Manual for
Streets

Manage patterns of urban growth to make the
fullest use of public transport

Promote walking and cycling, particularly
through Workplace and School Travel Plans.

Improve the quality and safety of the walking
network through improvements to paths and
crossing points.

Provide a network of safe cycling routes across
the borough.

Provide cycling training to people of all ages.

Implement the principles set out in Manual for
Streets in the design of new development

Priority Objective 74: To improve the safety and

serviceability of the highway network

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Implement annual capital and revenue highway | 2006-11 Local Transport LTP capital funding NI 168 NI17 RCBC Sustainable
maintenance programmes to fulfil the Council's Plan NI 169 Communities
network management obligations. Council revenue BVPI 224(b) Partnership
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Priority Objective 74: To improve the safety and

Key Tasks

Supporting plans

Resources

serviceability of the highway network

Measures of Success

Le¢ad Partner

Primary
Outcomes

Secondary
outcomes

Lead
partnership

Maintain and improve the street lighting stock in
the borough.

Work with residents to reduce the impact of
traffic in local neighbourhoods through

Regional Spatial Strategy

LDF Policies CS27

funding
Govt PFI credits

Road Safety Grant
revenue and capital

BVPI 187
NI 47
NI 48
BVPI 99(z)

identification and then implementation of an
annual Safer Streets Initiative programme

Implement road safety improvement measures
Support Police enforcement campaigns.

Review speed limits on classified roads to
reduce the impact of speeding traffic (legal duty)

Provide road safety education, training and
publicity initiatives.

Priority Objective 75: To provide a range of leis

ure and cultural services to residents and visitors

Key Tasks Partner Lead

partnership

Measures of Success Lead
Primary Secondary
Outcomes outcomes

Supporting plans Resources

Establish a Cultural Partnership as part of the Culture at the Strategic
LSP Centre Review

Will be identified in
2008 /09

Parttnership
Board / Adult
and Children’s
Services

Partnership
Board

Establish a Community Culture Network with
formal links to LSP’s Cultural Partnership

Draft cultural strategy

Develop a Cultural Strategy for the borough
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Priority Objective 76: To address housing Market F

ailure

Key Tasks Supporting plans Resources Measures of Success rad Partner Lead
partnership
Primary Secondary
Outcomes outcomes
Deliver the South Bank Housing Renewal Plan Tees Valley Housing SHIP and HMRF NI 154-155 NI 5 RCBC/CCH Sustainable
Market Renewal Strategy resources secured NI 159 NI 158 Communities
Complete Strategic Masterplan for Greater until March 2011. Partnership
Eston. Housing Strategy and Housing

Complete Neighbourhood Plans for South Bank
and Grangetown (North)

Secure funding to deliver recommendations of
Brotton NRA

Ensure that new developments deliver a range
of house types, sizes and tenures to secure
mixed inclusive communities.

Monitor the impact of intervention on the wider
South Bank Housing Market

Deliver the remaining phases of The Courts
redevelopment

Deliver the Neighbourhood Assessment
recommendations for Blayberry/Burnmoor,
Redcar

Deliver the Neighbourhood Assessment
recommendations for Westfield, Loftus

Deliver the Neighbourhood Assessment
recommendations for The Closes, Redcar

Agree the Neighbourhood Assessment
recommendations for Church Lane North,
Greater Eston

Coast & Country Business
Plan

Planning and Regeneration
Strategy

South Bank Housing
Renewal Plan

Greater Eston Sustainable
Communities Plan

Brotton Neighbourhood
Renewal Assessment

Coatham Links Masterplan
Regional Spatial Strategy

LDF Policies CS3,5,6,15,
16

Low Grange Farm SPD

HMRF and private
sector

RCBC resources
NAHP resources
NAHP resources bid
for to deliver affordable

housing.

Other resources to be
identified

Developer
contributions.

Partnership
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Priority Objective 76: To address housing Market F  ailure

Key Tasks

Supporting plans

Resources

Measures of Success

ead

Partner

Lead
partnership

Primary
Outcomes

Secondary
outcomes

Agree the Neighbourhood Assessment
recommendations for Grangetown Central,
Greater Eston

Deliver the Neighbourhood Assessment
recommendations for Dormanstown West,
Redcar

Deliver affordable and special needs housing
elements of Coatham Links development

Assist with the delivery of the TVL HMR Strategy
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Priority Objective 77: To improve and maintain the

sustainable and safe

condition and management of existing housing, ensu

ring that it is healthy,

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes

Review the Empty Homes Strategy Existing resources NI 158 NI 141-142 RCBC/CCH Sustainable
NI 187 Communities
Consider the introduction of selective licensing Within existing RSL PR10 Partnership
in the Private Rented Sector Business Plan and Housing
resources Partnership

Ensure 100% of Housing Association homes
meet the Decent Homes Standard

Ensure 70% of vulnerable households in the
private sector live in decent housing

Ensure 82.6% of homes have had energy
efficiency measures installed.

SHIP resources
identified until March
2008.

Reward element of
LAA.

Priority Objective 78: To ensure that residents wi

th specialised needs have access to housing that me

ets those needs

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Expand the range of homelessness prevention LDF Policies CS15, Existing resources NI 156 RCBC/CCH Housing
initiatives Communities DPD SSC22 Partnership

Review the current homelessness strategy

Work with housing providers to increase
awareness and use of the risk assessment tool
for housing people with drug problems

Deliver the agreed priorities of the Supporting
People Strategy

Secure a proportion of affordable and special
needs housing on new housing developments
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Priority Objective 79: To facilitate the developme

nt of new housing to meet the present and future ne

eds of the borough

Key Tasks Supporting plans Resources Measures of Success Lead Partner Lead
Primary Secondary partnership
Outcomes outcomes
Allocate sulfficient land for housing development | Regional Spatial Strategy S106 agreements NI154-155 NI 158 RCBC Housing
to meet the projected requirements in NI 159 Partnership

accordance with the Locational Strategy set out
in the LDF

Maintain a 5 year supply of deliverable housing
land

Phase the release of land for development to
assist with meeting our strategic and
regeneration priorities

Make more effective use of Section 106
Planning Agreements to assist in meeting the
priorities of this strategy

Encourage new housing to be built to meet
Lifetime Homes Standard

Complete the Tees Valley Strategic Housing
Market Assessment

LDF CS2, DP3
Communities DPD

Planning Obligation SPD
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